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I. PROGRAM BACKGROUND AND PURPOSE 



contact with teachers and othsr members of tE'iSSol slSff? 

Participation in parent-teacher organizations, volunteerina for 

teachers and other school officials. They internet this nffi&wS y 
parental interest and concern for schoo^anS ed cltiSn ' E SffilS " 
S!nHc t , S J re rec °9 nized Palely, especially in front of their cMlSren it 
sends two messages-one to the children whose parents are there and 
another to those children whose parents are not Present bITSiJJJi ♦« 

InTco^n? 0 " 8 aCP0SS t0 b ° th ^ i5 ^SgST 

Sin?;*?' J 01 " 6 r VV he da *' often cannot participate Faced'wuS the 
2!2if lB ! Sf andS ° f the work P lace . the home/and their children'? 

m more * han four yea ps . the Working Parents Project of the Southwest 
Educational Development Laboratory (SEDL) in Austin £ h» , * ! 
research on the ^relationship? &weeVwo? V ^ ^ w UCt6d 
work ng parents from the perspective of both two-parent and slngle-oarent 

ava bJiitl 0 pa f rt n C H lar f0CU V f this research ha * S m llunZrt 

children. y 9 ParentS t0 be involved in the education of their 

i»*!!L!!? baS i S 0f Work1ng Parents Pr °j ect research and other research and 
information about programs or projects underway in the region and Jatiin 
the Project has developed and piloted a prograJ designed to assist school 

a set of related activities designed for the purpose of producinq an effect 

?o fJStWt reSU l t - n 71 ? 90al of the * rk1n 5 Parentrpr^?^g?ai is 
to foster a form of collaboration between education agencies and emolovers 
to avoid some of the dilemmas and relieve the confllctTSS J5rk?nS 

VO M e E X NT e f ™ T nJ/V^l?! the CLOVER-SUPPORTED PARENTAL 
I NVOLVEMENT IN EDUCATION [ES/PIEj program. Ihis name can be changed to one 
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that better fits the needs, concerns, and style of a particular school 
district or community. 



The main components of the ES/PIE program, and the strategies for their 
implementation, have been designed on the assumption that school districts 
are interested in developing a completely new program to deal with the 
issues of involving working parents. However, this may not be the case in 
all communities. Where schools have already begun partnership efforts— for 
example, an adopt-a-school program—the guide can also be used to 
complement or expand existing efforts. 



II. PROGRAM OVERVIEW 



A. Prograg Assumptions 

The ES/PIE program was developed on the basis of six fundamental 
assumptions about parents' interests and motivation, school staff 
attitudes, and employers' interests and concerns. These underlyiny 
assumptions are as follows: 

1. Most parents, including working parents, are interested in and 
concerned about the education of their children. 

2. Most teachers, principals, counselors and other administrators want 
to encourage the highest level of parent involvement in educational 
activities at school, at home, and in other community rntings. 

3. The involvement of parents in the education of their children is a 
positive force that fosters appropriate behavior in school, greater 
academic achievement, and better communication as well as 
cooperation between home and school. 

4. Most employers, whether in the private or public sector, are 
willing to consider the involvement of their employees in their 
children's education as a legitimate concern that can be addressed 
in the workplace. 

5. The ES/PIE program is a non binding collaborative effort, based on 
good faith and the mutual interests and goals shared by the school 
district, the employer, and parents. 

6. Many school districts are already engaged in some of the activities 
that will be described. The ES/PIE program can be helpful to these 
schools, because there are administrative as well as public 
relations advantages in consolidating such collaborations and to 
institutionalizing them in the form of a program, with a special 
name, clearly identified leaders, and allocated resources. 

B. Main Prograa Activities 

The ES/PIE program consists of a set of activities and practices 
designed to help working parents become more involved in the education of 
their children. The program's main activities are: 

1. A series of outreach services delivered by a school district to 
working parents in the workplace. These services would provide 
parents with skills and information to effect participation in the 
education of their children and make informed decisions about their 
children's educational future. 

2. Utilization of workplace communication channels by the school 
district in order to deliver information about school events and 
educational issues to employees. 
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3. Adoption, by employers, of more flexible policies and leave 

mechanisms that would allow working parents greater flexibility to 
attend school events scheduled during work hours that are important 
to them, their children, their children's teachers, and the school. 

The ES/PIE program requires school districts and employers to work as 
partners in a two-way collaborative effort. The school district is 
responsible for initiating the program by approaching employers in its 
11711* are f and i nvitir, 9 their participation. After the school district 
and the employer become acquainted, both partners assume active and clear! v 
defined roles and responsibilities for the operation, success, and * 
continuity of the program. However, it is working parents who will 
contribute the most time and effort. 

C. School and Employer Roles 

1. Role of the school district 

Tne role of the school district in the ES/PIE program is to initiate 
and actively participate in a collaborative effort that promotes and 

MS lESlS^H* of "°C kin9 parents in the ed "cation of their 
children. With ES/PIE. the school district provides timely informational 
outreach services directed to parents in their workplaces. urnu,tlona ' 

The ES/PIE program requires a concerted effort from the school district 
to provide information to the employer partner about regularly scheduled 
activities and events that may be of interest to parents, in addition to 
information, the outreach services can be expanded to provide some limited 
skills, materials, and guidance to help parents assist their school-age 
children with their school homework, assignments, and other educational 
activities. The program also requires an increased awareness by school 
personnel of the limitations of parents who work full-time during the day 
or who have non standard hours, such as evening, night, or other Irregular 
work schedules. * 

The capacity of the school district to provide community outreach 
activities may need to be developed. However, these community activities 
need to become a regular function which targets parents, private- sector 
employers, public-sector employers, and community agencies. In many 
districts, approval for the ES/PIE program may have to be secured from the 
school district's board of trustees. This internal approval process may be 
time-consuming. However, if granted, approval generally results in the 
needed support and resource allocation for successful implementation of the 
program. The governing boards of some school districts may already have 
policies designed to increase support from the community. For these school 
districts, the ES/PIE program can be implemented more quickly. 

Publicity about ES/PIE can help generate community wide support for 
school district and increase the likelihood that the general public— as 
taxpayers-will be willing to bear the cost of education. To begin 
implementation of the ES/PIE program, the school district needs to 
designate a person and/or office to act as liaison with the employer 
partner. 
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2. Role of the employer 

* <!?! r ol f u 0f , the em P lo * er Partner in ES/PIE is to help promote and 
facilitate the involvement of its employees in their children's education 
The employer partner can implement some or all of several alternative 
measures suitable for adaptation to meet its own particular conditions or 
restraints, as well as the special needs and interests of its employees! 

The employer partner can provide the school partner with space on its 
bul etij boards or interna newsletters to publicize school events and 
activities of interest to its employees. The employer partner can also 
provide the space and the opportunity for the school district partner to 

it \Zi*l~V* ffSIS? • '"J:"" 5 ? P WOrkSh0pS 00 t0pics of interest to 
Us employees. In addition, the employer partner, as part of ES/PIE can 

encourage its employees to make use of available leave mechanisms to attend 

^U??£ 10nS 2 P °f! er activities ^ meet the educational f needs Sf 
their children. Or it can offer special leave provisions to be used by 
employees exclusively for school -related purposes. Uhdar the ES/PIE 
program, the employer partner can accomplish a transfer of energy to the 
educational enterprise. Most of that energy will be provided bf parent* 
themselves who have primary interest in the educational success of f;heir 
children. The employer should provide the initial push which helps remove 
barriers that could inhibit the natural interest working parents K 
providing their children with maximum educational opportunities. 

The enhanced sense of well-being the employees experience will benefit 
the emp oyer partner, as will the loyalty of employee? to an employer who 
is willing to consider their special needs. The employer partner should 
view the time ana resources spent on this program as both a sound strategy 
to increase morale and reduce turnover, a short-term goal, as well as to 
help schools produce better educated workers and consumers, a long-term 
investment. s 

To begin work on the collaborative activities, the employer partner 
should designate a person or office to act as liaison with the school 
district partner. 



5 

10 



III. PROGRAM IMPLEMENTATION 6UI0E 



Implementing the ES/PIE program consists of a series of Interaction.; 

elicit reactions on the part of tkf£ o^e'r" ?tn,? "M ' the« 
S2j! r i,? t J ,rS "f ^ 1nt dec1s1o " s Dot" plruSrl and Mill 

rasa s avis ^.w?^.^- "~ d * ,M ' 

A. Assumptions 

1. The Initiative to Implement the ES/PIE program most Hkelv will 

as a professional educator, a parent, or a community organUati™. 

2. The Initiative to Implement the ES/PIE program 1n a school district 
does not have to come from Its highest authority, sulh « the 
district superintendent. It could come from a teacher counselor 

ISe^lone'd: ^ ° ffiCla1 ' ° P tMrd Parti " P^loSlJ * 

3. Efforts to Implement the ES/PIE program should be at least 
l2Jer^thoH;?es! CtiVely Pr0m ° ted ' by the Sch ° o1 higher 



4. The ES/PIE program Implementation can procetd by phases or staoes 
over time, and these can Include one. some, or all of the 
activities recommended for either partner. 

5 * Il!n E ™^i E .E r S 9ram Ca C i ? volve one or more «"P'oyer partners or 
even more than one school or school district 1n an area. 

6 * I?fK E ? /PIE pr °? Pam is not restrict *l to large districts or cities 
with large employers as many of the activities can be carried out 
1n small communities as well. 

7. The ES/PIE program Implementation guide can be used without any 
direct or Indirect support from Its developers (SEDL). 
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This ES/PIE program implementation guide will be in a form that 
allows for easy printing or reproduction provided that prior 
approval is obtained from SEDL. 

The primary user of this guide will be the liaison person or office 
of the school district partner. *r urnce 
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B. Program Implementation Activities 

The ES/PIE program implementation guide consists of five sections with 
specific activities, steps, outcomes, resources, and references to sample 
materials. The sections and activities are as follows: 

1. HOW TO GET THE SCHOOL DISTRICT COMMITTED TO IMPLEMENTING ES/PIE 

1.1 Achieving Consensus and Attaining Approval for ES/PIE 

1.2 Publicizing the ES/PIE Program within the District and to the 
Community 

2. H A M TO IDENTIFY AND RECRUIT EMPLOYER PARTNERS 

2.1 Identifying Potential Partners 

2.2 Getting Additional Partners for ES/PIE 

3. HOW TO PREPARE SCHOOL STAFF FOR OUTREACH 

3.1 Assessing Needs and Interests in the Workplace 

3.2 Using the Partner's Internal Communication Channels 

3.3 Preparing for Workplace Seminars and Workshops 

4. HOW TO SET UP AN OUTREACH DELIVERY SYSTEM 

4.1 Managing the Outreach Team and Resources 

4.2 Getting the Employer Partner Ready for Outreach Visit 

4.3 Reporting ES/PIE Activities to the Decision-Makers 

5. HOW TO ENCOURAGE THE EMPLOYER PARTNERS TO IMPLEMENT CHANGE IN THE 
WORKPLACE 

5.1 Opening up New Channels of Communication with Working Parents 

5.2 Helping Employer Partner to Encourage Working Parents 
Communicate with Each Other 

5.3 Helping Employer Partner to Examine Leave Policies and 
Practices 

5.4 Encouraging Employer Partner to Adjust Leave Policies to 
Promote and Facilitate Parental Involvement in Education 

Each section contains a description of activities, expected outcomes, 
products, or results, some exemplary notes, and where feasible, reference 
to samples of appropriate materials included as Exhibits. 

Some exhibits can be reproduced as presented. Others have been reduced 
to save space. Others can be easily modified by placing the school 
district name, the partner's name, and the city in thL appropriate places. 
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1. How To Get the School Di strict Committed to Implementing ES/PIE 



The first step, after becoming familiar with the ES/PIE program goals and 

IS^C 1 ?2i: i .S?S co ? cl !! d1n9 t f at the P r ° 9ram is •PPWl«tt for the School district 
IJlIJ! J 0 "™; 1 *** 1s t0 convince colleagues and superiors of the need to support 
efforts to get such a program underway. ^ 



ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



1.1 Achieving consensus and attaining 
approval from the scnooi district to 
implement the ES/PIE program . 

It 1s necessary to determine that 
school district personnel feel that 
there 1s a need to Improve 
communication with working parents and 
that the ES/PIE program could meet 
those needs. 

a. Discuss the ES/PIE program with 
school staff and colleagues to 
determine whether there 1s a 
consensus that the school district 
needs to Improve communication with 
working parents and to Increase the 
level of their Involvement. 

b. Explain to staff and colleagues how 
ES/PIE can help address those needs 
until a consensus has been achieved 
that ES/PIE 1s a viable program for 
the school district. 

c. Prepare a brief proposal which 
summarizes ES/PIE to the appropriate 
persons, if necessary, to seek the 
designation of a general coordinator 
and liaison; and to secure the 
necessary resources, like time and 
assistance from other school 
district personnel. 

d. Review policies and practices of the 
school district concerning work away 
from campuses and offices during 
regular hours or 1n the evening. 
Verify that they will allow 
designated staff to perform the 
outreach tasks as needed, and their 
work to be compensated for according 
to policy. 



• Validation of need for and 
feasibility of Implementing 
ES/PIE 1n the school 
district and community. 
(See Exhibit l.ia.) 



• Consensus about need for 
ES/PIE program. 



Written Internal proposal 
for Implementing ES/PIE. 
(See Exhibit l.lc) 
L1a1 son/coordinator 
appointed and team backup 
designated. 
Resources allocated. 



• Identification of 
appropriate procedures lor 
compensatory time agreements 
and time away from campus. 
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BEST COPY AVAILABLE 



ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



e. Identify the main units within and 
outside the school district that can 
be used as resources for Informa- 
tion, materials, or speakers 1f 
needed. (See Exhibit l.ie and 
Section VI., Resources.) 

f. Identify existing communication 
mediums used by the school district, 
like newsletters, bulletins, and 
contacts with local radio, TV, and 
newspaper reporters. 

1.2 Publicizing the ES/PIE program withi n 

the school oistnct and in the 

community at large. 

An Important key to the success of a 
new program 1s creating awareness of 
and support for those who spend the 
extra effort to make the partnership 
program work. 

a. Establish methods for recognizing 
school district team participation 
in ES/PIE activities and acknowl- 
edging contributions to the program. 

b. Use internal mediums— newsletters, 
memoranda, and bulletin boards— to 
tell the school district staff about 
the ES/PIE program and ways they can 
contribute to its success. 



t Directory of resources, 
identifying their location 
and availability. 



t List of mediums, contact 
persons, deadlines, and 
format. 



t Acknowledgment in personnel 
file and performance 
appraisal. 



• Greater awareness of ES/PIE 

within district, 
t Support from other district 

staff for ES/PIL' activities, 
t Additional resources. 
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2. How To Identify and Recruit Employer Partners 



.2?! •! S ? leCt ! r0m a H wn9 the man * employers that may operate in the 
™! , H S °!V n f er1a needs t0 be developed to choose who to ajoroach first 
This decision is very important because once one employer has agreed to 
participate, it is easier to approach others to follow the lead 



ACTIVITIES 



2.1 Identifying potential partners to 
invite to participate in the"ES7PIE 
program . 

There cannot be a partnership without ^ 
partner. After identifying the school 
district team and identifying or 
developing appropriate materials, the 
process to identify and recruit 
partners begins. 

a. Gather information about the largest 
employers in the area. Get size of 
work force, male-female percentages, 
work schedules. A likely source for 
this information is the local 
Cnamber of Commerce. 

b. Ask colleagues and other profes- 
sionals in human services and other 
ccfimunity leaders what they know 
about these workplaces. Assess the 
reputation of these workplaces as 
employers, and their past support 
for other educational activities. 

c. Rank the workplaces from those being 
potentially most promising to those 
least likely to participate 
according to the information 
available. 

d. Find the names of the managers in 
charge of human resources at one of 
the more promising workplaces. This 
manager's title may be personnel 
director, human resources manager, 
training manager, or employee 
relations manager. 

NOTE ; Some companies also have 
employee assistance programs, 
wellness programs, or activities 



RESULT, OUTCOME, OR PRODUCT 



• List of companies and 
employers with information 
about their employees. 



• Assessments of reputation of 
employers. 



• Ranking of employers from 
best potential prospects to 
those potentially least 
likely to participate. 



• Name(s) and ticle(s) of 
managers to contact. 



ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



for employees and their families. 
The manager of such programs or 
activities also may be an 
appropriate contact. 

e. Ask friends antf/or colleagues for 
knowledge about the selected 
contact. Telephone the contact 
person asking for an appointment to 
discuss the ES/PIE program. 
Introduce self with reference to 
name of mutual acquaintance who 
indicated that contact might be the 
right person to talk with, state 
that contact person will be sent a 
written description of the basic 
ES/PIE program concept to read in 
preparation for planned meeting. 

f. Send the letter and appropriate 
enclosures as soon as possible. 
(See sample letter and sample ES/PIE 
description, Exhibits 2.1f.) 

g. If the first person visited doe' not 
have the final authority to *ct upo.i 
the school district's proposal, use 
the meeting to get information about 
the prospective partner's internal 
organization, operations, work 
force, shifts, and availability and 
location of meeting rooms and 
cafeterias. This information will 
be useful in meetings with the 
decision-maker in that business or 
organization. 

h. Meet with the appropriate person or 
committee and explain the rationale 
for the district's interest in 
implementing ES/PIE. Explain the 
program emphasizing the district's 
commitment to provide the outreach 
with its own staff as part of their 
work. Use any local data or 
anecdotes that you may have to 
support the schools' need to reach 
out to working parents where they 



t Appointment for visit made 
using name of mutual 
acquaintance. 



t Letter with ES/PIE 
enclosures, such as 
2.1fa,b,c,d. 



t Written observations about 
place and information 
gathered— a short memo for 
the files. 

t Name obtained of the person 
with the authority to 
approve the proposed 
project. 



t Prospective partner now 
knows what the school 
district offers and what it 
asks from the partner. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



can be found— 1n the workplace. 
NOTE ; It 1s likely that no firm 
response may be obtained right 
then and there. 

1. Follow up the meeting with a letter 
restating what the school district 
asks and what 1t offers to the 
partner. (See Exhibit 2.11.) 

j. Allow reasonable length of time for 
prospective employer partner to 
consider school district request. 
NOTE ; Decisions are made 
differently 1n each organization. 
Sometimes decisions are made by 
one person, but frequently they 
are made by a committee, a task 
force, or a board whose members 
need time to meet and consider 
their Involvement. 



k. 



Follow up letter, after a reasonable 
period of time has elapsed, with a 
telephone call to the contact person 
to ask about the status of the 
proposal . 



1. Most businesses and agencies will 
state what they have agreed to 1n a 
letter. Secure such a letter from 
partner Indicating specific dates 
and/ or events, Identifying the 
contact person or office, and 
describing the way the partners will 
decide on future activities. 

2.2 Getting additional partners for the 
ES/ PIE program . ' 

After obtaining the Initial commitment 
to participate from the first partner, 
begin work to get additional partners. 

a. Ask employer partner's liaison to 
suggest names of colleagues 1n other 
companies that may become prospec- 
tive partners. 



b. Using the first partner as 
reference, repeat steps 1n 2.1. 



• Letter summarizing school 
district's proposal. 



• Waiting period allowed. 



Information from contact 
person about status of 
things. 



Letter of agreement secured 
that Includes name and title 
of contact or liaison person 
and tentative plan with 
timeline. 



• Contacts. 

• Referrals. 
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3. How to prepare the school staff for outreach. 

reed?^l%S«»!!Jl; 9 ^V!! e 4 part ? e r Ship the P artners ^arn about the 
ml haJ2 had 2J2irf2 br1n9 ? 1 K° the relationsh 1P. Sometimes employers 

d strict can assist the employer partner In this prEtS On?J?E a 
ACTIVITIES RESULT, OUTCOME, OR PRODUCT 



3.1 Assessing needs and Interests 1n the 
workplace . 

Short surveys are a fast and economical 
way to obtain Information about 
relative Interest for various topics, 
as well as willingness of employees to 
participate 1n possible ES/PIE program 
activities. * 



a. To deal with partner uncertainty 
about employees' needs and 
interests, provide the format for a 
survey the partner can conduct using 
Its own procedures and channels. 

NOTE ; Sometimes a business may 
prefer that the school district 
conduct the survey, to avoid the 
appearance of Invading employees' 
privacy. 

b. Discuss with employer partner the 
purposes of survey. Suggest to 
employer partner to consider which 
sections of survey format, presented 
as Exhibit 3.1b, are needed. 

The sections are: 

1) Information about numbers or 
proportions of children of 
employees 1n the various grade 
levels, 

2) relative Interest of employees 1n 
a set of proposed seminar topics, 
and K ' 

3) employees' willingness to attend 
the seminars under various 
scheduling arrangements. 



e Survey format. 



e Selection of survey sections 
to be used. 

e Frequency counts. 

e Ratings of Interest, 
e Ratings of preference. 
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ACTIVITIES 



NOTE: Depending on the size of 
the work force, a smaller sample 
could be selected from the total 
work force. 

c Suggest to the employer liaison to 
examine surveys, tally responses, 
and analyze data collected as a 
joint activity. Decisions can then 
be made about most popular topic, 
the best time to schedule the 
activity, and possible groups of 
employees by their children's grade 
levels. 

NOTE : A sample of a survey 
analysis and report 1s Included 
as Exhibit 3.1c. 

3.2 Using the partner's Internal 
communication channels t6~de"11ve r 
educational information^ 

There are basic steps Involved 1n 
preparing materials for use with the 
employer partner's Internal 
communication mediums to communicate 
with Us working parents. 



RESULT, OUTCOME, OR PRODUCT 



a. 



Select a set of facts or concepts to 
be communicated; talk with col- 
leagues and school administrators; 
preview official documents, news- 
paper clippings, and other sources 
to obtain Information, advice, and 
concepts educators think parents, 
Including working parents, should 
have. 



b. Find brochures, flyers, or pamphlets 
that the school district may already 
have produced or acquired which are 
available for use. 



c. 



If unable to find suitable printed 
material, write a rough draft of a 
set of short Information pieces. 
Then have several colleagues review 
them for content and clarity. 



t Decisions about topics, 
t Decisions about scheduling, 
t Decisions about groupings. 



t List of messages to send to 
working parents. 



t List of available printed 
resources. 



t Drafts, 
t Revisions. 
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ACTIVITIES 



RfciULT, OUTCOME, OR PRODUCT 



d. Rank the materials prepared and/or 
available 1n terms of Importance and 
priority to the school district. 

e. Determine, from employer liaison 
person, what mediums are available 
and what restrictions each has for 
space, deadlines, and so forth. 

NOTE; Possible mediums Include 
regular Internal newsletters, 
space on regular bulletin boards 
or on an "Education News" 
bulletin board, Internal 
memorandums, and notices placed 
1n employees pay envelopes. 

e. Produce or reproduce the appropriate 
materials and submit them to the 
employer liaison for appropriate 
action (e.g., printing, editing, 
stuffing, posting, and/or 
distribution). 

f. Ask for a copy of the product— news- 
letter, flyer, memorandum, etc.— for 
the school district's file. 

3.3 Preparing for workplace seminar s and 
workshops . " 

A seminar or workshop conducted 1n the 
workplace by an outside expert 1s a 
popular and effective way to deliver 
Information, knowledge, and skills. 
Such meetings usually take place during 
the lunch period, and are often held 1n 
cafeterias, meeting rooms, or training 
facilities. 

a. Consult with the liaison to choose 
one or more topics to be developed 
1n the form of a lunch-hour seminar 
or workshop. 
NOTE : rhese should be topics that 
the school district partner wants 
working parents to be Informed 
about and the employer partner's 
liaison 1s reasonuoly certain 
parents 1n the workplace will 

16 



t i anklng of priority of 
messages. 

t List of employer mediums 
available for communicating 
messages to employers. 



t submission of message to 

employer liaison, 
t Distribution of material (s) 

to employees. 



t File of samples from 
materials used by employer 
partner. (See Exhibit 3.2f.) 



t List of topics for seminars. 
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ACTIVITIES 



RESULT, OUTCUME, OR PRODUCT 



attend. Along with ongoing topics 
of Interest to parents, examine 
current issues under discussion by 
the school district and community, 
particularly those that would 
involve major changes, such as 
curriculum, school boundaries, 
etc. (See Exhibit 3.3a.) 

b. Identify at least two people 1n the 
school district who have topic 
knowledge or Information that needs 
to be developed and presented. 

c Ascertain the potential school 
district staff Interest and 
willingness to work 1n this program. 
NOTE: A school administrator may 
need to release such staff for 
short times from their regular 
duties to work with the ES/PIE 
program. 

d. Schedule a work session with the 
presenters to structure the 
presentation and develop an outline 
of major points to be covered. 

e. Prepare or select appropriate 
handouts for participants to 
reinforce presentation topics. 

f. Rehearse the presentation so that 1t 
fits Into the time frame that has 
been agreed upon and allotted by the 
Halson. (See Exhibit 3.3f for a 
sample agenda with suggested time 
allocations, and Hps for 
Presenters, 3.3f,a.) 

g. Once the presentation date and time 
are set, make sure that the 
presenter or presenters have cleared 
participation with their own 
supervisors, and that transportation 
arrangements have been made, so that 
all persons Involved will arrive at 
the workplace together, with all the 
materials that they need. 

NOTE : If the topic requested 
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• Names, titles of potential 
presenters. 



• Commitments to participate 
from presenters. 

• Commitments to authorize 
participation from their 
supervisors. 



• Outline for presentation. 



• Handouts prepared. (See 
Exhibits 3.3a,b,c,d,e,f.) 



• Time allocations made. 
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requires expertise not available 
within the school district, 
several alternative potential 
resources are suggested 1n Exhibit 
Lit.) 
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4. How To Set Up An Outreach Delivery System 

♦h^L del l! e ^? f outreach services to parents In the workplace requires 
that the school district set up a arouo of <taff w<th > V ? 
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ACTIVITIES 



4.1 Managing the outreach team and 
resourcesT 

A team has been assembled and trained 
to perform specific tasks on an Irregular 
basis. Since these tasks are not part of 
team members' normal dally activities and 
are not under the control of their regular 
supervisors, set up a system to schedule 
their ES/PIE work, to obtain release of 
their time, to give them credit for their 
special work, and to evaluate their 
performance for their personnel files. 

a. For each topic prepared, have at 
least two people trained and ready 
to deliver presentations. Distrib- 
ute the presentations evenly among 
them. 



b. 



For each topic, have a supply of 
materials and handouts ready,, place 
them In a box at a central location 
where presenters can pick them up 
before going to the seminar. 

c. Keep a log of all activities 
relating to ES/PIE for school 
district's purposes. This log can 
be a valuable tool for estimating 
the effort involved in each activity 
and for evaluating them. 

Set up file folder for each employer 
partner In order to keep all 
materials and correspondence 
relating to ES/PIE efforts with that 
partner In one place. 



d. 



RESULT, OUTCOME, OR PRODUCT 



• Schedule of presenters. 



• Materials and supplies. 



• Log of activities. 



• Folder for each employer 
partner. 



19 

24 



ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



4.2 Getting the employer partner ready for 
outreach visit. 

The following activities may be carried 
out to make sure that the employer 
partner 1s ready for the outreach 
activity, and that adequate arrange- 
ments for time, space, and publicity 
have been made 1n advance of the visit. 

a. Visit the seminar setting. Study 
the layout, seating arrangements, 
and ask about making any changes 
needed to Increase the Intimacy and 
casual ness of the setting. 

NOTE: Sometimes—for example, 
when businesses share the same 
building or are 1n close 
proximity, as 1n Industrial 
parks— a partner may sponsor the 
seminar and open 1t to employees 
of other businesses. 

b. Ascertain the extent and form of 
publicity being used to promote 
participation 1n the seminar. Ask 
1f the partner has access to a media 
production department, or to a 
computer with graphics capabil- 
ities. Encourage the use of these 
facilities to make the flyer or 
announcement as attractive as 
possible. (See Exhibit 4.2b for 
samples.) 

c. Determine meal arrangements needed 
for presenters and participants. 
Tell the presenters whether 
participants will be eating lunch 
during seminar. 

d. Find out how accessible the seminar 
facility 1s to the employees, where 
presenters will park, and if plant 
access badges are needed for 
presenters. 



• V1 sit to seminar or event 
site. 



• Copies of publicity pieces 
used. 

• Flyers. 

• Announcements. 

• Memoranda. 



• Meal arrangements. 



• Parking and access to site. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



e. Provide the employer's liaison with 
necessary Information for 
introducing the presenter, Including 
name, title, and a brief description 
of the kind of work the school 
district presenter does. 

f. Suggest an agenda according to the 
guidelines and format given 1n 
Exhibit 3.3f. 



t Short biography of pre- 
senters for employer 
liaison. 



t Workshop/seminar agenda. 



g. Find out how much time has been 
allocated for the seminar. 

NOTE: Remember that participants 
may need some time to get to the 
location, time to get their 
lunches, 1f provided, and time to 
get back to their work stations. 

h. Allocate the available time for 
introductions, presentations, 
audience participation, and 
evaluation. (See Exhibit 4.2h for a 
sample agenda.) 

1. Tell the presenter exactly how much 
time 1s available so that he or she 
can adjust the presentation 
accordingly, 

j. Suggest that the employer liaison or 
someone on employer's team serve as 
a timekeeper to ensure that time 
limitations are observed. 

4.3 Reporting ES/PIE activities t o the 
decision-makers! — 

An Important part of the school 
liaison's work 1s keeping Immediate 
superiors Informed about the progress 
of ES/PIE program Implementation 
activities. 

a. Submit to the appropriate school 
district administrator a regular 
(monthly, bimonthly, or quarterly) 
progress report of the ES/PIE * 



t Allocation of time for 
participants. 



s Allocation of time for 
agenda. 



t Fine tuning of presentati 



t Timekeeper appointed. 



on, 



» Progress report. 
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ACTIVITIES 



program which Includes a summary of 
activities, number of people 
reached, materials distributed, time 
allocated to each activity, other 
resources expended, and samples of 
newspaper clippings, partner's 
newsletters, or other correspondence 
relating to the progress and success 
of the ES/PIE program. 



RESULT, OUTCOME, OR PRODUCT 



b. 



Include 1n the report an account of 
the contributions made by the 
employer partner, both 1n terms of 
partner's time, or the partner's 
employees' time, as well as an 
account of 1n-k1nd contributions 
(e.g., printing or copying, meeting 
space, promotional materials, food 
or lunch for the presenters). 
NOTE ; It 1s Important to show 
school administrators how the 
school district benefits from the 
partnership. 

c. Where school district policies 
permit, provide a copy of the report 
to the partner's liaison. 

NOTE: Remember that the partner 
is also continually evaluating and 
reevaluating Its participation, 
and 1t 1s Important to show them 
the extent of the school 
district's contribution to the 
success of the partnership 
program. 

d. Use the presentation of the report 
as an opportunity to Invite the 
partner's liaison and other members 
of their staff for a lunch and visit 
with school district's team members 
1n one of the school district's 
cafeterias. 

NOTE : Personal contacts and 
visits to each other's workplaces 
build a sense of team feeling and 
joint ownership of the ES/PIE 
collaborative effort. 



• List of employer partner's 
contributions. 



• Report shared with employer 
11a1 son. 



• Information exchanged. 

• Team spirit. 

• Mutual understanding. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



. Help your employer partner get 
public recognition for Its 
participation 1n ES/PIE. After 
making sure that they do want your 
help with publicity, use the school 
district's contacts with local media 
to get the story reported. 
Workplace seminars may Interest the 
local paper's lifestyle or community 
editor because of the education and 
working-parents, working-mothers 
angle. The business editor may be 
Interested 1n the changing nature of 
the work force, and the adjustments 
that employers are making to 
workers' needs. 



• News releases issued befor e 
events to local media"; 

• News releases issued after 
events to local media'; 
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5. 



!to?Jla« C0Ura9e thC &ployer hrtwr$ t0 I"Pl«w»t Change In the 
The activities presented In this section are probably the most 
77 J partner asking the employer partner to examine Its Internal 

fisisr-sSisrsssss.- - take measures to >™« ~ ss t0 

the 

that Its own Internal policies and practices have adjusted to orovldS 
opportunities for meaningful parent participation In t£ *cE»l£ 

school district liaison of the limitations and constraints of the iLwr 
?ts Z SLlJloS ^ Pa r t0 d ° US 0Wn " lf -^nat1on and £ake 



ACTIVITIES 



5 «1 Opening up new channels of communica- 
tion with working parents. " 

a. Discuss with the partner's liaison 
ways to gain access to the workplace 
Internal communication channels for 
use In providing working parents 
with additional educational 
Information. 

b. Supply the partner's liaison with 
school calendars to be made 
available to employees In the 
workplace and posted on bulletin 
boards. 

NOTE: Most school districts 
provide parents with school 
calendars. Some are posted on the 
refrigerator door; many others are 
simply lost or misplaced, working 
parents, always under pressure to 
organize their time and 
activities, could benefit from 
having an extra copy In their work 
areas, where feasible. (See 
Exhibits 5.b,a,b,c for sample 
calendar formats.) 



RESULT, OUTCOME, OR PRODUCT 



• Identification of partner's 
Internal media. 



• Supply of calendars. 

• Calendars posted on bulletin 
boards. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



c. Request Information from the 
employer partner's liaison about 
copy deadlines, required format, use 
of graphics, etc., to prepare news 
briefs to be submitted for 
publication 1n the appropriate form. 

d. Provide the employer liaison with 
timely reminders of fixed-date, 
d1str1ct-w1de events that can be 
published 1n the partner's Internal 
media. 

NOTE : Suitable Information for 
these mediums Include dates for 
mandatory parent-teacher 
conferences, staff development 
days, and state and local testing. 

e. Provide the employer liaison with 
short, timely pieces with tips to 
help parents prepare themselves or 
their children for special events, 
such as testing, parent-teacher 
conferences, etc. 

NOTE ; Parents could be reminded 
to make whatever advance 
arrangements are needed, such as 
transportation, alternative care, 
or request for leave time. 

5.2 Helping working parents communicate 
wnn each other . 

Working parents, especially single 
parents, report that co-workers are 
second only to the Immediate family as 
sources of advice and help with the 
education and care of their children. 
Work takes more than half of working 
parents' available time each day, and 
the workplace 1s the setting where 
working parents are most likely to find 
other parents with similar needs and 
concerns. 



• Deadlines, format, and other 
requirements. 



• News briefs for posting. 

• News briefs for publication. 



• Tips to help parents prepare 
for events. 



a. Use the liaison's support committee o Follow up on seminars, 
suggested 1n section 3.1 to help the ' 

emnlnuax M*i*~~ <.11 ... 



employer liaison follow up seminars 
and workshops by encouraging the 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



formation of small, Informal support 
groups, made up of parents having 
similar Interests and needs. 

b. Encourage the employer liaison to 
assist in the formation and 
continuation of groups of employees 
who share common Interests. These 
Special Interest Groups (siGs) could 
be formed by Inviting parents to 
meet during their lunch hour on 
specific days 1n a pre-des1gnated 
place. 

NOTE: The types of SIGs that 
could emerge Include those of 
parents with children 1n 
elementary, middle, and high 
school. Another type 1s that of 
parents with children who attend 
the same school, parents who live 
1n the same neighborhood, single 
parents, etc. 

c School district liaison should 
encourage the partner's liaison to 
facilitate the formation of SIGs. 
The development of each SIG should 
be left up to the Interests and 
Identified needs of Its members. 

d. School district liaison should 
provide education-related 
Information and assistance that SIGs 
identify and communicate to their 
liaison with the school district. 
NOTE ; Some needs that could be 
identified by a SIG may be outside 
the school district's area of 
competence. However, there may be 
other community organizations and 
agencies capable of providing 
needed Information or services to 
those parents. The school 
district liaison can assist the 
employer partner's liaison 1n 
locating these services. 
A growing number of large 



• Formation of one or more 
SIGs. 



• Assistance 1f needed. 



§ Specialized Information, 
training or skills. 




ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



corporations and businesses 
provide their employees with 
Information and Referral Services 
to the existing community 
resources. Also, an Increasing 
number of employers have 
established Employee Assistance 
Programs (EAPs). In recent years, 
some EAPs have expanded their 
services beyond substance abuse, 
to provide other forms of 
counseling and training, such as 
stress management, home financial 
management, and marital 
counseling. (See Exhibits 
5.2d,a,b,c.) 

Many employers have also begun 
to provide wellness programs that 
Include physical as well as mental 
health activities. 

5 «3 E xamining leave policies and prac tices 
ot tne workplace . 

A principal barrier to greater 
Involvement 1n the education of their 
children as reported by working parents 
during Interviews with the authors of 
ES/PIE was the real or perceived 
resistance on the part of their 
supervisors to grant leave for school 
Involvement purposes. 

Access to the partner's Internal 
communication mediums, the workplace 
seminars, and the formation of siGs all 
represent a response of concern on the 
part of the employer partner to Its 
employees and their children. The 
activities that follow can contribute 
to strengthening the collaborative 
efforts on behalf of working parents 
and their children, which 1s the goal 
of ES/PIE. 

a. Suggest to the employer liaison that 
the ES/PIE committee, Including 
representatives of SIGs, 1f any, 
examine the leave policies and 
practices as currently applied. 
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• Examination of leave 
policies. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



b. Precede or follow that examination 
with Information-gathering 
activities designed to determine 1f 
parents have experienced 
difficulties 1n securing time 
releases to attend to the school 
needs of their children. 

c. Conduct a short survey among various 
groups or levels of employees about 
leave policy Issues. 

NOTE : However, managers are often 
reluctant to conduct surveys 
because they tend to create false 
expectations, and there 1s a 
potential fGr creating negative 
feelings between supervisors and 
subordinates. 

d. Obtain Insight (rather than 
quantitative Information) Into the 
Issue of leave policies by using 
SIGs as focus groups to examine the 
problems experienced with leave 
requests by members and other 
employees that they may know about. 

e. Assist the employer liaison and its 
support committee to examine the 
Information gathered from employees 
through surveys or focus groups, and 
the policies and practices as 
described by the employer's manual 
1n order to determine whether any 
action 1s needed, and to prioritize 
among the alternatives suggestions 
described 1n the next section. 

5.4 Encouraging the employer partner to 



Information gathered. 



adjust leave poifc promote and 
facilitate parental involvement 1n~ 
education . 

Depending on the characteristics of the 
workplace, Us organization, work 
schedules, and nature of Its work 
force, one or more of the alternative 



e Survey of practices and 
perceptions. 



e Focus groups examine leave 
experiences of parents. 



Summatlve Information about 
policies and practices for 
leave requests and 
employees' perceptions of 
those policies and 
practices. 

Suggestions for changes. 




ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



actions that follow may be advisable. 
The best guide as to what might be 
needed 1s the Information and 
recommendations developed by the ES/PIE 
committee as suggested 1n the previous 
section. 

a. Request that top management 
encourage line managers and 
supervisors to grant, whenever 
possible requests for school 
Involvement purposes, 1f the 
employer already provides adequate 
short-term leave policies. 

b. If the smallest length of leave 
allowed 1s a full day, ask 
management to consider modifying 
that policy to allow for leaves 
shorter than a day, at the 
discretion of supervisors, provided 
that leave 1s requested 1n advance, 
and the absence of the employee does 
not cause undue hardships to other 
employees or Interfere with the 
productive process. 

c. If no adequate means exist for 
employees to to request time away 
from work to attend to the educa- 
tional needs of their children, 
suggest that the ES/PIE committee 
request that a new policy for school 
involvement be considered by manage- 
ment, it could allow a fixed number 
of hours each calendar year for 
parents to use to attend parent- 
teacher conferences, meetings with 
counselors, and other special school 
events. 



t Memo encouraging flexibility 
from top management to 
supervisory personnel. (See 
Exhibit 5.4a.) 



• Consideration of alternative 
leave policy. 



t Consideration of school 
Involvement leave. 



d. If the school district mandates 
parent-teacher conferences to be 
held on a set date, have ES/PIE 
committee ask management for a 
special parent-teacher conference 
leave to be used only for those 
days, and scheduled within each unit 
so that all parents are not absent 



t Request for special event 
leave. 
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from work at the time time. (For an 
example of a general appeal to 
employers, see Exhibit 5.4d.) 
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IV. PROGRAM MONITORING AMD EVALUATION 



To best determine how well the ES/PIS Program 1s developed, Implemented 
and accomplishes Its goals, two kinds of activities should be Jsed. These 
are program monitoring and program evaluation. Each has a slightly 
different approach and purpose. They can be conducted by the school 

21?f r lf J °? T< 1tS J! si 9 nee - ™« se^ 10 " discusses the monitoring as 
well as the evaluation efforts for an ES/PIE program. 

The purpose of this section 1s to provide the school district liaison 
with suggestions about monitoring and evaluation, strategies for carrvlnu 
out these suggestions and Indications of what will be the results, outcomes 
or products from using the strategies. School districts, either through 
their liaison person or a person(s) assigned to do the monitoring/ 
evaluation effort can use this section as a guide to assessing ES/PIE. The 
extent to which such efforts are undertaken 1n school districts will be 
determined locally. 

The monitoring effort focuses mainly on short-term Implementation 
Issues and requires day-to-day assessment of activities and accomplish- 
ments. However, monitoring which includes documenting the Implementation 
process can serve as a means of examining more thoroughly the Integrity of 
effect and outcome assessments. ¥«■*•,/»■ 

Evaluation will focus more on program effects and outcome. School 
districts may not have the time or the resources to develop separate data 
collection measures to evaluate each new program that 1s being Imple- 
mented. For ES/PIE, monitoring and evaluation need not be seen as entirely 
separate enterprises requiring entirely different data collection. In 
fact, these two activities should be coordinated 1n such a way that one 
benefits from the other. 

A school district might consider having different staff assigned to the 
ES/PIE monitoring and evaluation efforts. In the pages that follow, some 
examples of the type of Information that the program monitor and/or program 
evaluator will need are provided, along with some examples of ES/PIE 
monitoring and evaluation activities. The program monitor and/or program 
evaluator should begin coordinating their efforts when the ES/PIE program 
Implementation formulated. 
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A. 



Providing monitor with Information about ES/PIE. 

The school district liaison needs to provide the omara™ 
sufficient background Information atauHhe gineVal ESmKot™ 

^•sgsvusstsi sssSSS - 



ACTIVITIES 



A.l Describe the school district's ES/ptf 
program to the person in charg e of 
monitoring the district's ES7pT E~~ 
program . 

The district's goals, Intended 
activities and expected outcomes need to 
be stated, along with an Indication of 
resources to be used and tentative 
Implementation timelines. The monitor 
will act as a time and score-keeper for 
the district's ES/PIE implementation. 

a. Describe specific needs Identified to 
be addressed by school district 
through ES/PIE. 

b. Describe specific activities, 
expected outcomes, and timelines. 

c. Describe available resources (people 
or materials) that have been 
Identified within the district to 
help the ES/PIE program. 

d. Describe resources (people or 
materials) that have been Identified 
outside the district that can be used 
for ES/PIE purposes. 

A » 2 Provide the program Implementation plan 
to tne monitor . c — 

a. Discuss proposed monitoring 
Instruments or techniques that 
monitor plans to use. 

b. Provide monitor with program 
Implementation plan, Including 
specified activities, tasks, 
assignments, and deadlines. 



RESULT, OUTCOME, OR PRODUCT 



• List of needs. 



• Implementation plan, 



• People (presenters), 

• Materials. 



• People (consultants), 

• Materials. 



• Log keeping. 



• Timelines. 
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C Set up schedule for regular updates • update schedule 
from monitor on program Implementa- scneauie. 
tion progress. 

d. Analyze jointly regular updates and • Regular fiieetlnas 
develop corrective measures that may ttv, "' S! 
be warranted. 
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B. Evaluating the ES/PIE Program Activities. 



The evaluation activities to be carried out will depend on the soedflc 

JuSIS a fil V J!" ^ sch001 d1strict HalsSn needs to £Srk 

closely with the person 1n charge of the evaluation 

There are some evaluation activities that may require oMor anorovai 

from the employer liaison. Therefore, the evaluate? shSul I liellll £ one 

more member of the school district's ES/PIE team, and be nUlved ?„ 

dmKcT in9 activities for the w—iSrs iTmi b; v t o i:ichSoi 



ACTIVITIES RESULT, OUTCOME, OR PRODUCT 



B.l Assess the strategies and materials 
us ed for promoting the ESVPIE program 
and for recruiting employer partners. 

This assessment 1s Important because an 
employer's decision to participate 1n 
ES/PIE with the school district will be 
Influenced by the district's approach 
and the Information and materials 
provided during the promotion and 
recruitment phase. 

a. Obtain from the school district 
liaison the materials used 1n the 
promotion and recruitment of the 
employer partner. 

b. Request that the school district 
liaison or the person who made the 
personal visit to present the ES/PIE 
proposal to the employer write for 
the program files a confidential 
note with his/her Impressions of the 
meeting, any concerns or doubts 
raised by the employer, and any 
other Information that may help 
determine why the employer accepted 
or rejected the Invitation to 
participate. 

c. After an employer partner has been 
committed and a working relationship 
has been established, request the 
employer liaison's advice on other 
employers or businesses to approach, 
and how 1t can best be done. 

NOTE ; Business people, and 1n 
parti cul ; personnel managers and 
other human resources profession- 



t Materials used. 



t Confidential report or 
t Debriefing Interview by 

evaluator of school district 

visitor. 



t List of contacts, 
t Suggested approaches. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 
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als often have close relations 
with their peers in other 
organizations. 

d. Request that employer liaison review 
the program's informational 
materials and suggest ways to make 
them more effective or appealing. 

B.2 Assess the strategies and materials 
usee py tne empl oyer partner"to~ oromot» 
worxpiace seminars! 

This assessment Is important because a 
working parent's decision on whether or 
not to attend a given seminar will be 
influenced by the strategy and 
materials used to promote it. 

a. Obtain from the employer liaison 
information about how a given 
seminar was promoted and samples of 
the materials used. (See Exhibit 
3.2f.) 

b. Obtain from the employer liaison 
information about the dates when 
notices about the seminars were 
posted, distributed, or published, 
and where and how often. 

c Ask seminar participants how they 
found out about the seminar, when, 
and what was the main reason that 
they decided to attend. 
NOTE : This will require prior 
approval on the p?rt of the 
employer liaison, it should be 
pointed out how useful the 
information to be collected could 
be for the employer's own 
assessment of its internal 
communication channels. 

B.3 Assess the seminar plans an d the actual 
delivery . ■ — 

This assessment is important because 
the implementation process is often 
influenced by factors that cannot be 

35 
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• Revised materials. 

• Other suggestions. 



• Samples of promotional 
materials. 



• Dates, places, etc. (See 
Exhibit 4.2b.) 



• Question on seminar 
evaluation form or show of 
hands prior to start. 



ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



anticipated. Consequently, the actual 
seminar delivered may be quite 
different from Its design. 

a. Request plans for the sem1nar~1ts 
projected duration, contents, 
handouts, etc.— from the school 
district liaison. 

b. Compare plans with actual seminar 
delivered. (See Exhibit E2,3b for 
sample observation/ recording form.) 

c. Examine factors that explain why 
there was a discrepancy. 

d. Compare seminar delivery with 
suggestions for seminar presenters. 
(See Exhibit 3.3f,b.) 

e. Provide that Information to the 
school district liaison and 
presenter, if appropriate. 

B * 4 Assess semin ar attendance, oninw , 
and satisfaction of parti cIpantsT ""^ 

This assessment Is Important because a 
minimum level of participation may be 
required by either employer or district 
partner to justify the delivery of 
future additional seminars on the same 
or other topics. 

a. Record the number of participants 
compared to the nusber expected by 
the employer liaison and the total 
potential audience. 

b. Record the level of audience 
participation In terms of questions 
asked, comments made about 
information presented, etc. 

c. Ask employer liaison to Include in 
the agenda a brief seminar 
evaluation form. (See Exhibit E2,4c 
for a sample.) 



t Seminar plan. 



t Observation form. 



t Report. 



t Report. (See Exhibit 3.1c.) 



t Observation form. 



t Observation form. 



t Seminar evaluation form. 
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ACTIVITIES 



RESULT, OUTCOME, OR PRODUCT 



d. Offer employer liaison the option to 
participate 1n the analysis and 
summary of the report on the 
seminar. (See Exhibit 3.1c for a 
sample report.) 

B.5 Assess the relative success of ES/P TP 
program influence in changing thT 



t Report on seminar. 



employer's leave policies to Wnw 



parents' in volvement m the ggaT fon 
or tneir cnndren. 



This assessment requires close 
collaboration from and contact with the 
employer liaison and Its support 
committee, it will consist of their 
own assessment of the workplace general 
climate, and any other Information 
gathered, along with their recommenda- 
tion to their own management for 
changes. 

a. Interview liaison to determine If 
they plan to examine leave policy 
Issues, and how. 

b. If they plan to survey their 
employees, request to be a part or 
assist with the analysis of the 
data. 

c. If they plan to use focus group 
meetings, request that you be 
Invited to attend/observe, or at 
least to get a summary report of 
their findings, conclusions and 
recommendations or request to 
management for action. 



t Information about plans. 



t Findings. 



t Recommendations. 



d. 



Interview employer liaison to 
determine 1f ES/PIE support 
committee recommendations were 
accepted and Implemented by 
employer. 



t Information about changes 
Implemented. 
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LIST OF EXHIBITS 



SECTION TITLE 

ES/PIE Proyram Description (full size) 
lAc ES/PIE Program Proposal for district (reduced) 

l.le Community Resources Checklist (full size) 

Letter to employer requesting appointment (full size) 
2.1f,a Promotional Brochure for Workplace Seminars (full size) 

2. If ,b same as above, no district name (full size) 

2.1f,c Public Education Needs Employer Support (full size) 

2. If ,d Parent Involvement and Its Relationship to Student 

Achievement— The Impetus for Operation Fall -Safe 
2,1 Letter of confirmation of agreement (full size) 

3 «l b Survey of Employee Interest (fuli size) 

3 « lc Summary Report on Seminars and Survey (reduced) 

3.2f Sample Flyer to "Brown Bag Luncheon" (full size) 

3 ' 3a Possible Topics for Workplace Seminars (from Working Parnts 

Project research findings) (full size) 

3 « 3 e,a Operation Fall Safe Brochure (reduced) 

3.3e,b Operation Fall Safe Brochures (reduced) 

3 « 3e » d International Reading Association Booklets (reduced) 

3 * 3 e»e Austin ISO Testing Calendar (reduced) 

3 « 3e » f Austin ISD Brochure on Teams Exam (full size) 

3.3f ,a Sample Agenda for Lunch Hour Seminars (full size) 

3 « 3f » D Some Tips for Seminar Presenters (full size) 

4 «2b Sample Newsletter Announcement (enlarged) 

4.2h Actual Seminar Agenda (full size) 

5.1b, a Austin ISO School Calendar (reduced) 

5.1b,b Niagara Falls School District Calendar/Guide (reduced) 

5.1b ,c Round Rock ISD School Calendar (reduced) 

5-2d,a The Parent Center, Albuquerque Public Schools Brochure 

(reduced) 

5.2d,b work and Family Institute, Vocational Education Pamphlets 

(reduced) 

5.4a Corporate Statement of Support for Employee Involvement 1n 

the Education of their Children (draft, full size) 
5.4d Houston ISD Letter to Employers (full size) 

E2.3b Observation Form (for monitoring seminars) (full size) 

E2.4c Seminar Evaluation Form (full size) 
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Exhibit 1.1a 



IHTRODUCTIOH 

Parents are essential actors 1n the fonul •du^tim. *# ... 
dren. For .iny dual-earner and s nri™pirert fSSvSTJlJSf r J^ U 
coordinated and often conflicting diilnds of school \ STrXl^** T 

eras.* »isr r^S p ^ ^^f^pTriifirr.^ ? : ce 

solved? conflicts are unnecessary and can be re- 

ployers can work together to relieve som of the din*™ S *Ji f? 1 5?: * 
StiSST* SCh001 e%2?.f?rt f n. ° f 

«PF STRATEGIES FOR HOEASme PARENTAL HgpiVEIgg m EOKAJIgl 

Active support of schools by private sector bus1n*ss«s an* «*h.r — 

businesses or orgulutlons provides to excellent ivSnaTltor 1n5oK.«it b» 

tS IcSST ,r * cM "" ,ss " th,,^, -^SJTS y 

.-■.J?* H ?r lt l"' '• r * rt * Project recomtnds thet another type of business, 
school collaborative offort bo Initiated, ono tKot Jould iSooet K 

ttS^uT tSSTLTSnSS^? j*"* 110 "*? *> »orticipete m 



Prepared by*: 

Renato Esplnoza, Senior Researcher 
Working Parents Project 

SOUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY 
211 East Seventh Street Austin. Texas 78701 512/476-6861 
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i. The Role of Employers 1n ES/PIE 

WPP proposes that employers make part of their corporate oolldes a 
statement that actively affirms the value for society of a better e£Jt«d 

° ro-oie ™ involvement of their wplovets In th# *fiir*t<f M *%# 4^4. * 
child™. th.y «1U Kcwpllsh , «5"rt-„\^S^ , S c X ) t 2!r a H 0 
tl» tduotloiul tnttrprtst. Tha bulk «f that wwra. <. JSSiii k £ t0 
parents Mm, *o hm tte pr1«? »«^Sr«tTjS, X2?.n,l 

skis pMuM rrjr„^ Lw- 

Children must be perceived by businesses as future workers who ^11 

workplace, where workers can expect to be treated Jorl'asThS if Jl£ 0 £ 

?« 211? f S educ f tion lB general, and that of the children of eMolovIIs 

li^2wl l >i!" u1d JS e " ployt,s kn0 " «™ *• e*loyerVcare Sou? SSm 
and their families. This should have a positive effect on thVovenm 
employees' level of satisfaction and on their morale p4dIctlJuy. 

le V el^o S f U S^^. n !^ r *li lt J? at1ve mea$UPes represent various 
SU^*? co—1t ~ f,t ** Wort, with corresponding costs of 
corporate time and resources. The adoption of a formal "Coroorate StJtP 
rent of Support for Parental School Involvement - when IssuiThl ttl m!Z 

e£i2^J" thort *' "*» ^rationale fo iVco^"*' 

employees to become more involved m the education of thel TcM ldren? 

Some specific measures that can be taken Include: 

8) «rSSSSli n *S f f h * US ! ? f a l ready axistin 9 leave onanisms for 
parental Involvement 1n the education of children 

l r £H % l° n 0f J T P° l1cjf * hour for hour, existing 

short-term, hourly leave provisions, provided that such leave 1s 

SS'^R S ° ytt$ !! adva :? and for $ch001 1nvolvemir P ur. 
K?!!;,^ 1 * P°J ic y could establish a maximum number of hours per 
calendar (or school) year to be matched for each employee. 

Another alternative 1s the establishment of a special form of 
l5 r i?iI B J am : J° *! desi 9 n » t « d f or school Involvement purposes, 

;S * S ueste ? and granted following established procedures, 
not to exceed a set number of hours per calendar year 



b) 



c) 



d} Provision of space on a bulletin board(s) or regular space in 
Internal newsletters or other Information channels to be used to 
publicize Information about educational issues, school activities, 
or other education-related Hems of Interest ti parents. The 
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JSSKFSLI^ furnisned b * employees themselves or It may be 
PTA?. etc! P6rS0nS 1n the SCh00ls ' sch001 districts. 



e) Provision of access to and suitable space for Informational or 
twining activities for employees, us.ng speaker^.™ad™ ? 
trainers provided by schools, school districts. volIntlS'oSanl 
zatlons. or any other appwprlate community agencies" y 9 

f) ^ V l?i!° 0f * cc « s$ , t0 corporate facilities and resources Includ 
jHifiS'UhSEi! 1 I und for *»" *«v1t1es or u« 55 cor!5ra?e 



9) 



Provision of facilities for the operation, on the work site of 
or^n a glS U pl^ts 9 T S ° f "* « 

2. The Role of Schools In ES/PIC 

Most teachers and school administrators have not received Is JJ'JSi, 
formal education, specialized twining to preJJrelhem for ScJeslful 
Implementation of parental participation policies STpJStuS? 

The strategy that WPP recommends represents a true two-wav coiiahnra 

a) A concerted effort to provide Information to employers about reuu- 
periods! ttcT^ Periods, parent-teacher conference 

b) Increased awareness by school personned of the limitations of those 

KEPJi? !?? fU i^ 1me dur1 " 9 the da *' s ° tha? at eSstloS 6 
schoo activities, both at the classroom level and at the school- 
wide level, are scheduled in a mow balanced fashion betweS Say 

tS TTS ?h 9 oSd° U t r nat ^ Pearran9eraents of schedules SlTlncSase 
^illir. 1hood 1 ih» t »»*1ng Parents, with support from their 
employers, could take part 1n more school events. 

c) Finally, schools can provide outreach activities of an an Informa- 
tional nature, directed to parents 1n their workplaces. The 

? a £JlS y °V nd1vidMl 5 cno ? ls ' t0 P rov1de ™* w^each may be 
IJZUT 1, bUt f* r ? anent P ublic relations" efforts aw becoming mow 

^! , . eSp ? C f 1 !* a " on9 lar « e » urbart sch001 districts that can 
afford specialized pewonnel. These efforts target parents, the 
private sector, and other community organizations. 
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d) 



Publicity about this particular kind of school -business activity « n 
generate community-wide support for the educational MtSStS! 1nc?e£e 
community coheslveness, and Increase the chances that Si mn £blE 
as taxpayers, will be willing to bear the cost of eSucSton^fS general! ' 

In order to carry out Its part of the collaborative effort the «rh««i 

•« !nff&W» JS«y Mtl " th,t couW * °" ™>™">»- 

a) To gather necessary Information about educational ev«nt« from 
school principals, other school adm1nlS™™ii* 

bj To provide Information to employers about system- wide activity 
such as the official schoolialendar and announcements of wecEl 
events, and about special events that will tateplIS In Individual 
schools. The foraat can be a newsletter suitable for posting n 
specially designated areas In the workplaces. * 9 

c) To Identify, within the school district, resource persons and 
materials that can be used for outreach activities. 

IH d, ?! 1f * r,$ourc «* outside the school district, such as local 
S5 Bl 2u!a25' VOl ? ntary or «f n1 "t1ons, prSfiss^rorSSza. 

tiZ ;.S2i l0n J^ ,tr lf 1ct c,nt,r$ » col1t «« $ of education, educa- 
tion research and development agencies, etc. 

e) To Prepare a program of self-contained, short (one hour or less) 
outreach activities that can be carried out at workplaces (e g 

22iI1i2? n, T J° du * n * tht lunch hSrTai other 

suitable times). Topics that have been used In other programs and 

wJSXS^Jli""™' C ?""? ntS Mdt * ^PonSFE Se 
search with dual-earner and single-parent families Include: 

1) preparation for parent -teacher conferences, 

2) parental Involvement options for working parents, 

3) helping with homework, 

4) developing good home study habits, 

5) Relating to children, and 

questions and answers about school policies and issues, such as 

fffl # ?L f0 S career cho1c «. vocational education, determina- 
tion of attendance zones, parental access to school records 
transfer policies, school safety, school lunch programs, 
cross-town transportation, provision of In-school after-school 
care, gifted and talented programs, summer school programs, 



6) 



etc. 
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These activities and other changes 1n procedures and policies of 

?K yer h SCh ; 0ls ' a ?? other agencies can * of Importance to 
those arising from child care, their children's education? and other family 
needs. Changes such as those discussed here should be we corned by other 
workers, such as those single, childless, or with older children, since 
these measures could also accommodate their own needs for a satisfy no 
personal life apart from their jobs and careers. »«i*rjrmg 
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REACHING WORKING PARENTS: A PROPOSAL FOR ACTION 



Background 

As part of tht school district's tfforts to expand parti* Involvement, tht 
district Has boon reviewing a program developed by tht staff from tht 
Southwest Educational Development Laboratory's Working Parents Project 
(WPP). Funded through tht National Institute of Education, this project 
presents some research-based suggestions which address ways of Involving 
duel -earner and single-parent families more In their children's schools and 
education. Tht working Parents Project puts forth a series of useful 
guidelines for ways In which both schools and employers can work together 
towards this goal. Their strategy, tht Employer-Supported Parental 
Involvement m Education program (ES/PIE), is discuss and enpanded upon 
In this summery to specifically address the A I SO educational setting, 

AISO Is Interested in this strategy because of Its expressed goal to seek 
ways of Increasing parent Involvement. Community support for this goal has 
been demonstrated 1n many ways. Including via a community Involvement 
recommendation (ft) In the Forming the Future program* That recommendation 
stated that "Improved communication between parents and schools Is needed 
on curriculum and school Issues. 11 Workshops were one of tht vehicles 
suggested as a means towards implementing this recommendation. 

Description of the Strategy 

Essentially, the Employer-Supported Parental Involvement In Education 
proaran would bring the school to the workplace via a series of seminars on 
topics of mutual concern to the school district and parents. Such topics 
night Include: H.I. 72, the Essential Elements and Curriculum Reform. AISD 
discipline policy etc. Initial meeting of the parents could be on a broad 
topic, such as H.t. 72. Out of that first seminar, additional areas of 
parental concern could be Identified, These Issues could then be tht focus 
of future seminars. 

Implementation of Project 

The following process would be employed in Inpleemntlng this progran: 

e via e media effort during August (brochures to prospective 
employers, press releases, public service announcements, etc.). 
Information concerning this project could be communicated to Austin 
arte employers 

e those employers Interested In having AISD staff persons conduct 
seminars would contact the designated school district contact person 
to Indlcite their desire to participate 
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* i C m)!n^t!^ ,id f HbU AIS ° $Uff "° uld ** 1d **1f1ed « speakers 
to prospective employer parent groups 

* ^StJiUfS? ! tt f* ck fr0 " P?™H <«r1ng these Initial seminars, 

* - Eff*L S3 1,111 * * u "«~* " $$1on$ 

* 21?? * Dtt l d 1 J2 1u ? u the ; ffec J^«M« of this project during the 
$ £l n VU 986 y1i ^"lonnalrts. Informal discussions with 
participating parents and AISD staff, and other measures. 

. Expected Benefits of tht ES/PIE Progran 

The perceived benefits of this program are as follows: 

t Tht school district has a new vtnlr.lt for communicating Important 
Information concerning Its policies and programs to working parents 
In J ulrtct. Personal way. This Is particularly important In view 
of the tremendous changes brought about by h.b. 246 and H.B. 72 

t AISD has an opportunity to communicate to working parents its con- 

^£ r £l\l?V^ } !l"* thm 1ft the educat1on of their children 
-J" *tn*1t1v1ty to the Inherent constraints that working parents 
must operate under in dealing with the school district 

t AISD Is able to atcertaln the concerns of many working parents from 
all socioeconomic levels, thus providing a valuable new source for 
parental Input 

t Employers have another way of showing their employees that they care 
tbeut them and their children. Additionally, they can communicate 
workers"** 01 * *** $chool$ ind the c0llll,un1 ^ t0 tnc1r respective 

t Parents have direct access to the school personnel for Information 
of great Importance to their children's education 
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COMMUNITY RESOURCES CHECKLIST 



The following 1s a partial 11st of various types of organizations and 
agencies that may operate 1n your community. At some point, any one of 
these could become a source of Information, materials, speakers, or general 
support for your ES/PIE program. Rememoer that all of these are either 
public, public service, or not-for-profit organizations, and therefore, 
within reasonable limits, they may be able end willing to provide your 
program with materials or services. In all cast*, they will appreciate 
whatever good publicity and recognition your school or school district can 
provide to them. 

1. Colleges and universities, 1n particular faculty In the college of 
education, departments of psychology, sociology, home economics, and 
the schools of business, social aork, and nursing. In addition, some 
colleges and universities have special extension and community outreach 
programs. 

2. Junior colleges and community colleges. Often offer programs 1n child 
care, child development, and other skills directed to adults. 

3. Agricultural extension agencies. In many states, the county extension 
functions have expanded to Include family concerns such as child care, 
parent education, and work and the family, 1n addition to agricultural 
topics, nutrition, home economics, and financial counseling. 

4. Chambers of Comierce. tony times they have departments concerned with 
education and othtr quality of life aspects of the community. Ideal 
channel to reach other members of the business community. 

5. Hospitals. Many conduct outreach preventative health education 
programs, such as wellness programs, and have speakers' bureaus and 
printed and audiovisual materials. 

6. Professional associations and organizations. Many have local chapters 
to which professionals 1n your community belong. These Include various 
organizations ov educators, personnel officers, human resource 
managers, business and professional women's organizations, etc. 

7. Voluntary organizations. In addition to parent/teacher organizations, 
other grouns such as Junior League chapters, YWCA and YMCA and others 
have educationally-related programs and activities. 

8. Fraternal organisations. Some, like Lions, Rotary Clubs, Elk Lodges, 
ShMners, and others, also often get Involved 1n and provide funds for 
educational 1y-reU;«d activities. 

9. Charity umbrella organizations, luch as United Way, United Fund, March 
of Dimes, etc., also conduct or sponsor educational activities. They 
often compile community directories of social services, listing those 
that receive their support and other resources. 

10. Social service agencies. Whether private or publicly funded, social 
service organizations often conduct educational and other outreach 
activities and publish booklets and other materials. 
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E...nb1t 2, If 



August 14, 1985 



Mr./Ms. So and So 

Manager, Human Resources 

Acme Consolidated Industries, Inc. 

My Town, My State Zip 

Dear Mr./Ms. 

This 1s to follow up on our telephone conversation. We appreciate this 
opportunity to talk to you about our Employer-Supported Parental 
Involvement 1n Education (ES/PIE) program. As you can see from the 
enclosed description of the program, there are a number of ways 1n which 
the school district and your company can work together to help your 
employees help their children get the best education possible. 

I am looking forward to meeting with you next Wednesday morning. I will be 
accompanied by Ms. Terry Smith, our supervisor for elementary schools, who 
1s also Involved with our ES/PIE program. 

Sincerely yours, 



Your Name 

Assistant Superintendent 
My Town ISO 

Enclosures 
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Exhibit 2.1f,a 



SOUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY 
211 East Seventh Street Austin, Texas 78701 512/476-4861 



Can EMPLOYERS help SCHOOLS help PARENTS help CHILDREN? 

SOME FACTS : 

o Parents are essential actors In the education of their own children. 
° schedlles "* J ° r1ty 0f th * P* rent$ tod «y "°rk full-day, full-tlee 

° sclSSl e t»SS?S? r * 1 ^ ° f Partnt$ ' "° rk $Chtdule 0V€rl,p$ " 1th r «9 ul » p 

o Host working parents spend about half of their active hours In their 
workplace and away froe hoee and schools. 

o Host large employers have lunch roons or cafeterias at the workplace. 
A PROBLEM; 

o Several provisions of the legislative undated educational reforms 
being Implemented by the Austin Independent School District reaulre a 
greater degree of Involveaent froe parents. require a 

° 3l!L!!!!! t ! n Ind «P* nd «"t School District needs to coneunlcate to parents 
Important new Information about options, opportunities, and 

o Because of tlee restrictions and overlapping schedules, many working 
parents encounter serious difficulties regarding partlclpatloMn 

si :«n t i $ ,s;to?s:~ n,ctt,ng w,th tht,r ^^^ssa « 

° JikSMF* rM$0 " $ » ^dividual schools and the school district face 

tUSS ii t J/IifJ <B9 "*l im ff9BtfS " 1th information, 
responding to their questions, and clarifying issues and policies of 
great leportance to parents and their children. M°""es or 

A PARTIAL SOLUTION TO COMMUNICATING WITH WORKING PARENTS IS... 



ERIC 



? r BEST COPY AVAILABLE 



t 



REACHING WORKING PARENTS AT THEIR WORK PLACES! 

ssysraj't: asr ef,ort d,rect « i 

You, as a concerned emplo^r, can show your support for education in 
general and for your employees and their children. In oartlcll 1? b! 
facilitating school district representatives' acces totoaXX* * 
employees in YOUR WORKPLACE. interested 

Face-to face seminars or workshops with small groups of Interested 

Hl?"S take P }"l d V r1n9 ,unch brMks °* " other "unable 
times, at any convenient place in your facility. 

JS!IM r ? ' ! l ? b,r i f *P« c1f1 e topics that can be presented In the 
form of lunch hour/brown bag seminars, to address the Issues of 
greatest Interest to parents. 0T 

These forms of person-to-person communication with authoritative 
school personnel, can effectively convey Important Information and 
clarify confusing and/or complicated policies and Issues/ 

iLJf 1 ! 1 ?!* y0U ca ? prov1de space 1n y° ur °»« Internal communication 
media, such as newsletters and bulletin boards, for Information and/oV 
announcements about Important school events or Issues. 

I^M,J r !^ the 4 r W X S 1n " h1ch you can militate your parent/employee's 
participation In the education of thel- children. The Austin 
independent school District, with technical assistance from the 
Southwest Educational Development Laboratory In Austin, Texas can work 
out more detailed plans with you. In order to match youV {«? "° rk 

^;/ COn " rns * 11 ; 1tat1 ° ns . «<1 resources with the n^ds of your 
parent/employees and their children. * 



♦The Southwest Educational Development Laboratory Is a private, non-oroflt 

ZSuSiS } Z?V n Aust1n ' Tex4$ and serves ^ucatlbnal raaeaSh'Sd 
development needs of state and local education agencies 1n Arkansas 
Louisiana. New Mexico. Oklahoma, and Texas. Kansas, 
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Exhibit 2.1f,b 



SOUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY 

211 East Seventh Street Austin, Texas 78701 512/476-6861 



Can EMPLOYERS help SCHOOLS help PARENTS help CHILDREN? 

SOME FACTS: 

o Parents are essential actors 1n the education of their own children. 

o The great majority of the parents today work full -day, full-time 
schedules. 

o A large proportion of parents' work schedule overlaps with regular 
school hours. s 

o Most working parents spend about half of their active hours in their 
workplace and away from home and schools. 

o Most large employers have lunch rooms or cafeterias at the workplace. 
A PROBLEM: 

o Several provisions of the legislative mandated educational reforms 
being implemented by the school districts require a greater deqree of 
involvement from parents. 

o School districts need to communicate to parents important new 

information about options, opportunities, and restrictions that will 
have important implications for their children's educational 
careers/future. 

o Because of time restrictions and overlapping schedules, many working 
parents encounter serious difficulties regarding participation in 
school events and in communicating with their childrens' teachers and 
school administrators. 

o For the same reasons, schools and school districts face difficulties 
reaching WORKING PARENTS with important information, responding to 
their questions, and clarifying issues and policies of great importance 
to parents and their children. 

A PARTIAL SOLUTION TO COMMUNICATING WITH WORKING PARENTS IS... 
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REACHING WORKING PARENTS AT THEIR WRK PLACES! 

School districts offer this service 1n a soeei*i sffnH- A4~~*-t * 
parents that arc otherwise hard to reach. 0rt d1reCted to 

^^representatives' access STlS^JK^JPlj^ 1 

Face-to face seminars or workshops with small aroun* nf i„f. M( ^ 
employees can take place during lunch breaks SSTSi^ 
times and other convenient as Sell as StllL£ pU?es? * * 

There are a number of specific toolcs that h» n »,»^ 4 tu 

clarify confustnj and/? SlfemSTSfl,'!!! T»£ 'iSST"" " d 

In addition, employers can provide space 1n their am internal 
communication media, such as newsletters Sd KlletS bolrds for 
information and/or announcements about IwtS^lSSt^ 

There are other ways 1n which employers can facilitate their 
parent/employee's participation In the education of thel? children 

l5M,!f5 00 \ d i Str J ct * t8Chnical asslstance^rom the SoSthw^st 
Educational Development Laboratory* in Austin Texas I*n -aT!;,* 

more detailed plans with Individual m"$lZ\ 1^"de? to Lch their 
specific needs, concerns, l1m1tat1ons7and resource! wTtt i tE nl* of 
their parent/employees and their children. Md$ of 



For more Information contact: 
Dr. Renato Espinoza 

Southwest Educational Development Laboratory 
211 East 7th Street 
Austin, Texas 78701 
(512) 476-6861 
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Exhibit 2.1f,c 
PUBLIC EDUCATION NEEDS EMPLOYER SUPPORT 



The problems of public education currently facing our nation are very 
serious according to many leading education authorities. One of the most 
widely acclaimed reports of the present condition of education was by the 
National Commission on Excellence in Education and is titled A Nation at 
Risk. This report describes an overall decline in student achievement and 
states that 13% of the 17 year olds in the United States are functionally 
illiterate and that two-thirds cannot solve mathematics problems requiring 
several steps. M • 

The Commission's report also emphasizes that American businesses and 
the military must spend millions of dollars on remedial education to teach 
the basic skills of reading, writing, spelling and arithmetic. Therefore, 
It 1s understandable that American businesses are becoming more and more 
interested 1n assuring that today's students are better educated. 
Companies are becoming Involved 1n the education of America's youth by 
adopting schools and providing resources (equipment, tutors and money). 
While these efforts are very beneficial, businesses may have more direct 
Impact by considering the needs of their own employees and their school - 
aged children. 

Parents are children's first teachers and continue to be 1n the best 
position to encourage and motivate their children to succeed academically. 
Educational research has repeatedly shown that parental Involvement 1n 
school 1s effective 1n Influencing academic motivation and achievement 1n 
children. For this reason, ft 1s Imperative that all parents of school - 
aged children be assisted 1n their efforts to become Involved 1n their 
children's education. 

Most parents of school -aged children 1n the United States are employed 
outside the home. In Texas, 66% of married women with school-aged children 
and 80% of single or divorced women with school -aged children are employ- 
ed. In Austin, 26,000 families with school-aged children are headed by 
working parents. 

In research conducted by the Working Parents Project of the Southwest 
Educational Development Laboratory 1n Austin, 1t was found that many work- 
ing parents cannot be as Involved 1n their children's schooling as they 
would like because they feel they cannot request time off from work to par- 
ticipate 1n school activities. Even employees with companies which provide 
personal leave tine or compensatory leave reported that they are reluctant 
to use available leave for attending school functions because 1t 1s not an 
acceptable reason for missing work. Therefore, 1t 1s necessary for employ- 
ers to actively promote their employees' Involvement 1n their children's 
education by establishing parental Involvement 1n school as a valid reason 
for using leave time or compensatory time. 
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Businesses can reap many benefits from encouraging parents to partici- 
pate 1n their children's schooling. They will likely be perceived as more 
nterested 1n the well-being of employees' families, which can lead to 
Increased loyalty, morale and productivity of employees. In addition, the 
employer who publicly adopts a policy which encourages parents to become 
more Involved 1n their children's education will 11 kely Improve Itslmaoe 
throughout the conmunity. ' ^ n,Ye 115 lm * 9e 

Businesses are not only affected by_ thel r public image, their Image 

a II eCt VlL att1tUde$ f 1 * btlief$ of ^community, Compin^ JfSwJTS, 
often viewed as community leaders and serve as role models to everyone 1n a 
community. Therefore, business leaders are 1n a privileged position for 
Influencing the entire community's attitudes toward the Importance of edu- 
cation. By promoting parental Involvement In school within their own 
organizations, business leaders will be encouraging all members of a com- 
munity to become Involved 1n the education of our youth 



Prepared by: 

Working Parents Project 

Southwest Educational Development Laboratory 

211 E. 7th Street 

Austin, Texas 78701 
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PARENT INVOLVEMENT AND ITS RELATIONSHIP TO STUDENT 
ACHIEVEMENT— THE IMPETUS FOR OPERATION FAIL-SAFE 

The HISO has conducted two studies within the 1977-78 school year to determine the relationship 
between parent involvement and student achievement. The first study involved the comparison of 
the parent involvement in each school, as determined by the school principal, to the composite 
score of either the sixth, eighth or eleventh grade students on standardized achievement tests. 
Within elementary Junior, and senior high* schools; level of parent involvement wer statistically 
compared with achievement teat scores usingr a correlation procedure*. The analyses revealed a 
significant positive relationship betw een parent involvement and student achievement at every level. 
Front then analyses; it can be inferred that schools with high levels of parent involvement also tend 
to have high achievement test scores; 

A second study, a pilot parent involvement program, was also conducted during the 1977-78 school 
year. The Parent Assist Procram was an effort to involve parents in home instruction with their 
children. Approximately 200 parents of third grade students participated in four schools. Criteria 
for selection of schools included socioeconomic and multi-ethnic factors, aa well as geographical 
location and commitment of Ares and building level administrators. Parents were recruited through 
meeting telephone calls; and letter* explaining the program. 

A commercially prepared diagnostic test wee administered to the students to identify weaknesses in 
the reading skills areer of word attack and comprehension. Test date and teacher input were taken 
into consideration in matching instructional materials to individual skills deficits. Materials were 
pre-packaged and distributed weekly for parent-child use at home. Completed packets were 
returned by the parents on a designated day of the week, at which time questions or problems could 
be discussed with the teecher coordinator; principal, and parent support person. A new materials 
packer was picked up at the same timet Metadata were selected on the basts of adaptability for 
parent uset 

The reading subtests of the lowe Test of Basic Skills were administered pre (November, 1977) and 
post (April, 1978) to ail third grade students in the four schools. Students not participating in the 
program served as a control group.. Each group gained five (5) months on the reading 
comprehension subtest However, when the vocabulary mean test scores for the two groups were 
statistically analyzed, a significant difference was found in favor of program participants. The 
program participants scored 1-1/2 months higher than did the control group. It was felt that the 
differences were found in vocabulary rather than comprehension because the materials were 
oriented toward word attack skills; 

From these two analyses, the Houston Independent School District feels confident in actively 
pursuing a district-wide parent involvement program in an effort to impact the achievement levels 
within the school district 
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Exhibit 2,li 



AUSTIN INDEPENDENT SCHOOL DISTRICT 

Operations and Community Resources 




August 2, 1985 



Austin, Texas, 78758 
Dear Mr. 



SS M r 0 Jf •^J^SfJi? 0 we held in your 0££ice last 

°ttBt the following comments in the nroaram 
parents and patrons in the wor* place. 

Thjs first presentation would include information 
requirement*, options, and student restrictions as 

wm" .'vieS £ a n c e rd. e ? iSUti ? n - <*"S°«^"v.. 
win review the academic requirements for both the 

elementary and secondary schools, curriculum 
tSSiHTZS!; eXt " curricul " i»Plications and student 

«iJ^«J h !!? k y ° U £or your C0 <>Pe«tive spirit and your 
approval of our proposal. I will be available for 
discussion with you as you feel will tl necessar^ 

Sfti°^„ £0 ' Wai:d t0 , the 8e * in " sessions and to working 
with you and your department. 

Sincerely. 



Assistant Superintendent 
Operations & Community Resources 

xc: Mr. 

Dr. R. Espinoza^ 
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PARENTS IN THE WORKPLACE 
AISD/WPP 



Exhibit 3.1b 
SURVEY OF EjglOYEE INTEREST 



This seminar 1s a pilot effort to explore one way of provldlna 
educational Information and skills at the workplace to employ- 
ees who have school -age children. Your answers to this survey 
will help your employer in determining the feasibility of this 
approach and the nature of the educational needs and concerns 
of the employees. 



A - tf l Z SSSS^JSSS prov,de tht fonMinq ,nfonMt,M about - 



GENDER (M/F) GRADE 



SCHOOL 



DISTRICT 



1. 
2. 
3. 
4. 
5. 



B. Do you have a spouse living at home? YES 



NO 



??? ate * 1n , a scale of 1 < mt filing) to 5 (Definitely willing) how 
willing you would be to participate in future seminars under the Vol 1 owl ng 
alternative conditions please circle one rating): to "owing 



1. Normal lunch period 

2. Normal lunch period + some work time 

3. Some work time + personal time after work at the 
workplace 

4. Half-hour seminars after work hours at the 
workplace 

5. Arriving 30 minutes before normal start time.... 



Not 
Willing 



2 
2 



3 
3 



Definitely 
Willing 



5 
5 



2 
2 



3 
3 



5 
5 
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D. INTEREST IN OTHER TOPICS. Please Indicate degree 
of Interest (circle one rating): 

1. "Preparing Your Child for Elementary School".. 

2. "Helping Your Child Succeed in Elementary 
School" \ 

3. "Helping Your Child Succeed In Junior High 
School" 

4. "Helping Your Child Succeed 1n High School"... 

5. "Teaching Your Child Good Study Skills" , 

6. "How To Balance Academics with Extracurricular 
Activities" 

7. "Parent -Teacher Conferences: what Parents 
Need To Know" 

8. "Sex Education In The School: Why, When, and 
How" 

9. Other (please specify) 



Not 



Inte 



ested 

2 



2 
Z 
Z 

Z 

Z 

Z 



3 

3 

3 
3 
3 

3 

3 

3 



Very 
Interested 

5 

5 

5 
5 
5 

5 

.5 
5 



E. Do you have any additional comments? 
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Tbt •** Saalaars 

Mlat b»1aaaatattaa af tha ***** trnrm 

Ummtry feport* 
frallalaary Aaalytat 



Tk _ T -» M**n uara offarad tt ••* mm aa August 27 Md tka othar M August 29. 
X! £l-nj*!L! f !'" ,X £ ft *!S Hfteiuwl wltk astlttaaca fro. Wf/SEOL staff 
Tha frt>MUra wrt frea Auttla ISO aad hound Hock ISO. Thass two saalaars 

!? V!I?' 10 •"•«<*•• K"«lag aducattoaat lafanutton 

and (kill* at the wrfcalaca to au»l ay aat «ha hava tchaol-aga cktldraa. 

Tka thaw af hath saalaars was *Haus« 1(11 It." Tka saaclflc tagtcs Mrt: (,) 
aaw currtcutua rMulraaaatt. (0) attaadaaca ra<u1raa»ats. aad (c) tasttag 
J!?!!l5S??i2\ "H^" 1 tt ?.J ,m !"" ,,r ' * * rUf '•*»»>•»»»• raviaw mm affarad at 
llSE^J^.J 0 2? »^ c L f1c . to f ,c,: **• Mc«M> taalaar. tka lagtslattva 
raalau was affarad «s part of tka Mates. Saa* af tka prasaaUrt wart aat tka saaa 

10 NIK IMIMirSa 

mtH participants attend** each seminar. These participants wore requested to 
«M«tr m MployM survey before tho seminar started and to mimt en evaluation 
form it tho and of tho foaifur. 

W/SCtX staff observed and assessed both senlners. and kept track of tin*. A 
special obsorvatlon form was ysod for this purpose. 

A preliminary analysis of the responses to tha employee survey and tho 
evaluation for* Ms bee* performed. A summary of tno major findings Is provided 
aero. Some of tho observations made by the WPP/SEW. staff aro also reported. 



* I? 1 ! !* * !* cU ! M"»*ry report prepared by tha Working Parents Project, 
Division of Fm1 ly. School and Community Studies. Southwest Educational 
Development Laboratory* 

*** The company nana. 
***** the program nana 
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"SUWEY OF BVLOTIE IHTEKST" 
(Tm saalaars coafclnaa) 

Wklar Fladlaas 

fartlctoaat Charactarlst'.ct 

* f M&"*'* of th * Mtlclpaats had aaly alaaaatary grada school 

or eiemaniery ana tan lor high school children. Tha remalnlno narants had 
chlldron either In junior high only, stnlor high onl™ 

* fe^fc'Su^^^^^ M m} * Ml( H*d only 
remote children, and M had both mala and femalo children, 

* ^*tll ^JS& M & *" tM,r cM4rm «■ school. 2» 
school/ * V Cirt Ct " Uf (prt ' k) ^ ** 1 «W9ttown ISO 

• flghty-throa porctnt of tho participants had a spouse living at honw. 
a All participants were foaale. 

Seminar T1— aVranoaaants 

# I?Ti<« Ji"«I2TL l,iU yrttr ^ lch ^ Participants said they ^ouid bo 
willing to attend future seminars were: 

1. Normal lunch period with some company tine (7M) 

2. Half-hour seminars during ncrmil lunch period (7») 

Additional Topics of Interest 

• JJ5J t £jJ JJJJV 011 * 1 5talMr t0ftki ln l^ « 1c • l Mrt Participants expressed 

!. Parent-Teacher Conferences: What Parents heed To Know - (94|) 
2. "So* Education In Tho School: Why. Uhen, and Mow- (89%) 
3* "Teaching Your Child Good Study Skills" (7(ft) 

4. "Ho* To lalance Academics with Extracurricular Activities'* (72%) 

5. "Helping Your Child Succeed In Elementary School" (72%) ^ 

cr 
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lOUCATlOnAL XtFOnA - A LOOK AT hi 72 s 

EVALUATION FOfcM 
(Two Soalnars ta*1xod) 

jjtjor fladlxot* 

Informal ton 

• Fifty porcoxt of tbo participants icdicatod that tbo Information mm mm to 
tboa. Thlrty-throo ptrcont indicate that tbo xomxoss of tUt Information mi 
so— that 1x botMoo*. 

• Ji! |,ty "f!* i H £ C#1I J 0f . tht Hr ti:, ^ iU INIcatod tbat tht information MM both 
tMs™ton?? volurtlt. (Elovox porcoxt of tbo participants 4(4 net aosMor 

frosontors 

• f^J*:** 1 *? POfCi* of tbo participants Indlcatod that tht pro*tnttr$ stoaod 
kxoMlodgoablo about tho Issuos discuss*. Six porcoxt Indlcatod that tbo 
prosoxtors* ItYtl of kxoMlodxo sooatd soxawhat 1x botMoox. 

¥ Stvoxty-oluht porcoxt of tbt participants indlcatod tbot tbo prosoxtors 
ccaxwxlcatod tbo Ixforaatlox moII. Six porcoxt Indlcatod that tbo quality of 
tbo conaual cation mm soaoubat In bttwoo*. 



TH 



o Oplxloxs froa tbo participants coxctrxlxf tbo tlx* allOMOd for prastntatlon 
Mtro alxod ooi alaott oqyally balancod (3tt 1x4 lea tod tbot tbo tlx* mm 
adoauato, tn indlcatod tbat It was not. and m Indlcatod tbat It mix soatuhat 

lb DOtWOOX). 

o Opinions conctrMxu tbo tlao alloMoi for ouostlons and discussion Mtro also 
alxod and olmt oqua11y balancod (33% Indlcatod tbat tbo Mat Mat adouuato. 
22% 1 Ml cat ad tbat It mm not. and 33% Indlcatod tbat It mm soaoubat lb 
batMOox). 



HaMoutf 

o Sovoxty-tMO porcoxt of tbo participant* indlcatod tbat tbo handouts Mould bo 
usoful to thoa. Six porcoxt Indlcatod tbat tbo usofulntss of tht handouts 
Mould bo toaoMbat In botMton. 

Soalxar In goaoraj 

o E1ohty-n1ao porcoxt of tbo participants indlcatod tbat tboy Mould rocoaaond tbo 
soalxar to othor MorkliKj pa rants. (Tht roaalxlng n% did not answtr this 
Hoa.) 



boxoflts Cbtalxod 

o Tbo boxoflts Mblcb aero participant Indlcatod tboy bad obtalnod Mtro; 

1. Ixforaatloa tbat alii nolp tboa 1x aaklao soat docltloxs about tbolr 
children's oducatlon (m) 

2. Axsmots to auottlons tboy bod (831) 

3. Hot 1 vat ton to tako soat actions concorolno, tbolr children's oducatlon (781) 



• Tboro Mtro S poislblo rating* for Itoat concornlng tht sonlnar. Tht ratings 
rangod froa 1 (OtflnUtly Hot) to 8 (Otflxlttly Vox). For reporting puryosos, 
ratlnos 4 and S Mtro groupod and trot tod as an ovorall "Ym," ratings 1 and 2 
Mtro oroupod and troatod as ax ovorall •bo." and rating 3 Mas kopt tht soat and 
troatod as a rating soaobbat In batMOox. Froa 11% (2) to 22% (4) of tbo 
participants did not anSMtr tbo Unas. 
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OKXAL OUCKVATIOttS 
(Two Seorinars Contlnod) 



• The scheduled tin* wet follow. (TUt tealnar wet tcheduleoHirer out hour and 
the tin* ms distributed 1n the following way: UtrodttCt1on.:$ k »lM 
rYetentetlont. 32n1ns. total J Olscusslon. 20 mint.; Eveluetieni 3 »1ns.) 



TJ10 room 
needs of 

|Wt OR the 

r v.. 



0 A reguler conference room with • stoge for tho presenters * 
wot reody 00 tin*; however, too* aloor change* wort node to 
tho prosootort. A long table end choirs for tho presenter* 




Portlcl potion U . 



0 Sixty-seven percent of tho participants In both senleert loekee 1 Wtloes end/or 

0)040 COOWOfltS* \*' > 

n 

0 Moro then 10 questions were oskod In ooch seal nor. 'a 'M& 
0 Tho questions oddrossod tho foil owl 09 issues: 

1. T1oo el lowed for rocoss ood lunch 

2. Atondonco during bod weather, onoxcutod obsoncos P*!' "J* *. " 

3. Hlxod skills levels In sow classroom (grouping) ' 

• 4. Toochor work (overload, pressure), teaching approach; ^tir co^onco 
5. Exooylot of sooclflc skills required ey students, oriole* O^ls roojulrod 
I. Hooowork (Is ft reelly necessary? Do poronts rooll/ nood to tpond.Uo hours 

or wore holpfno students with their esslgnaentt?) , ' vT?^ 

7. How con poronts help tholr children? \» ! • j# 1 



poronts holp 

$. Consistency of rules/policies enong schools (within ond 
districts) 

9. ftonodlol holp/tutorlng on tin* 

10. CI f tod students, skipping grodos 

U. No poss - no ploy 

12. Uso of soot ^olts in school buses 

13. Advising studonts for totting 

14. Currlculun for 4 yoor olds 

15. How Is drug problom In school handled? 



^chfol 



COHauSJTO AMD SUGGEST IMS 

to-1n^r^*lt\I^ir rt ^!?*?L t Interested In tho topics dlscwssod In tho 

seniner tney ottondod. This Interest wes reflected In tho nuwber end the tmi of 
quostlons they oskod end In tho convents they node dur1n7thT^lnv.%^J 
^^Hi^y SE* 7***"*™ we?conU£^nd witting 

o^SImJ^S^L^ fmU ** tine ollowed for 

f^"*** 1 ** fir ^wttons ond discussion. This suggests Uut tho 
^^•••^^"•f tj* erroneous for foSS so^ri(Mlf^our 
£ lJSJtld lyjLTSL B^K!*^ m * Wroprloto. unless the sooilnors 
Int £llU ir?r!ttiii^ £ L!* t !!5 f !f Cvon then, tine ond 

In light of the findings reported here, the following salens ore suggested: 

1. Conduct e survey to detonrine the reasons why other employees did not attend 
the^soeilnaro and to determine their willingness to attend future ones 

2. Interview tho *** contort person to: (0) find out his opinion about the 
ond <c) deteratno his willingness to sponsor future tealnert (MM). 

3. Suryey/lntervlow tho presenters to: (0) find out their opinions about the 
IS 1 !!? t !2* #r ^* <*> '•»t1«ito- tie* ond cost Involved.^ (O 

. detomrfne tholr willingness to offer future seatners (u»»). 

4. Hoot to discuss tho findings and any other relevant issues that should he 
fir?) continue these colleboratloo activities (•••, AISO. M1S0 # 
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Tilt **• 5tmlnar 
P11tt ImplamaoUtlon af Hit ***** Projram 

Preliminary Analysts 

A stmlnar mas tfftrtd at on Aotust 2$. Tht stmlnar was organlztd 

ant dtllvtrtd by AISO with assistance from WPP/SEOl staff. This stmlnar 
c !!I tt !i^ tt J ?! 1ot t0 •"•lore ont way of provldlat educational Information 

and skills at tut workplace to employees who hava school -apt children. 

Tht theme of tht seminar was -House 1111 1ZS Tht specific topics wort: (a) 
tew curriculum requirements and (a) Mil extracurricular KtlvUlta refutations. 

Fourteen participants attended tht seminar; five wtrt male ant tint wort 
female. After tht soil tar was ovtr, tht participants wtrt tout a* employee survey 
end at evaluation fort which thoy wart to answer ant return to tht *** . 
contact parson. 

UPP/SEDL staff observed and assessed tht uwlnar, and ktpt track of time. A 
sptclal observation form was used for this purpose. 

A preliminary analysis of tht responses tt tht employee survey and tht 
tvaluatlot fort has boot performed. A summary of tht Mjor findings is provldtd 
hart. Son* of tht observations *,> by tht IffP/SEOL staff art also reported. 



* This Is a special summary rtport prtparod by tht Working Parents Project, 
Division of Fatlly, School and Community Studios, SoMthwast Educational 
Development Laboratory. 

*** The company nana 

***** pr0 g rM 
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•SUWEY OF EMHOVEC IhTOMEST" 
Hajor Flndlnos* 
(Respondents with school -age chlldrtn) 

Respondent Characttrlstlcs 

* t!t1 utt 1 oJTf I?H rt##<l pirtlclpMts (Mf) •'••POftdad to tht tfploy at survoy and 
t Savon of tht » rtspotdttts had school »ape chlldrtn. 

t fjfty-thrtt prcttt of tht rtspondtnts had only elementary grade school 
Fourtoon ptrctnt had chlldrtt In Junior hi oh only and m In son lor hi* only. 

# JlTJi^??^^ 0 !^^ #0 ^J S MU chlldrtn. 57* had only 
female children, and US had both tola and female chlldrtn. 

t All of tht rtspotdttts had thalr chlldrtn In an AISO school. 

o Forty-thrtt ptrctnt of tht rtspondtnts had a spoust living at how. 



Seminar Tit Arrantamttts 

9 T ffi!lS J 1 "* f r 2"* ,BltW *** * ,c " mr * rtspondtnts said thay would bt 
willing to atttnd futurt seminars wart: 

1. Normal lunch ptrlod plus soma company tint (100%) 

2. Normal lunch ptrlod {12%) 

Additional Topics of Inttrtst 
• ^f^ 1110 ** 1 "minor topics In which mora rtspondtnts expressed InUrtst 

1. "Teaching Your Child Good Stue> Skills* (1001) 

2. "Parent-Teacher Conftrtncts: What Partnts Natd To Know* (m\ 

3. "Mow To talanct Academics with Extracurricular Activities" (Set) 

4. -Helping four Child Succttd In Junior High School* (72%) 

5. "Htlptnf Your Child Succttd In Eltmantary School- {111) 
$. "Helping Your Child Succttd In High School (lit) 

1. "Sex Education In Tht School: Why, Whan, and Mow- (71%) 



* tK^Lfn^^SliJHl *° * — MV# tchco, - i « t chlldrtn wtrt not Include* In 
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•E0UCAT1OUAL KFOftM - A LOOK AT IS 72" 

EVALUATION RW 

tejtr Htdltts* 
(fttspondttts with school -aga chlldrtn) 



Information 



t Eluhty-slx ptrcttt of tht rtspondtnts Indlcattd that tht Information was now to 
thtt)* 

t All of tht rtspondtnts indlcattd that tht Information was both Inttrtstlna and 
valuablt. (Eltvtt ptrcttt of tht participants did tot answtr this Ittau) 

grtsttttrs 

t All of tht rtspotdttts ltdlcattd tht; tht prtstnttrs sttatd knowltdottblt about 
tht issuts dlscusstd. 

t Elghty-flvt ptrcttt of ttt rtspotdttts ltdlcattd that tht prtsttttrs 
• coMutlctttd tht Information wall. Tht ramatnltg ptrcttt ltdlcattd that tht 
qutllty of tht cowutlcatlofi was somtwhat it bttwttt. ^ 



Tit 

t W«|owJr« tht rtspotdttts conctrnlng tht tint allowtd for prtstttatlon wtrt 

!l2 t ti 2 f?J wl !!! ti ? Um ****t«. 431 ltdlcattd that It was not. 

and 29% ltdlcattd that U was somtwhat In bttwttn). 

t Opinions coActr*1*9 tht tit* allowtd for qutstlons and discussion wtrt also 

1. ^ 1c * tfd th4t tlM was adtquatt, 14% Indlcattd that It was not. 
$7% Indlcattd that It was somtwhat It bttwttn, and 14% did not answtr this 

(tM)« 

Handouts >x 
t All of tht rtspondtnts Indlcattd that tht handouts would bt ustful to thorn. 



Stmtnar It Gtntral 

*lrk?i%wtsT ,tfttS ,wl,Cit "' thit M rtcotmnd tht minor to othtr 



•tntflts Obtalttd 

t Tht btntflts which tort rtspondtnts Indlcattd thty hod obtain** wtrt: 

1. Atswtrs to qutstlons thty had (1001) 

2. Information about rtsourcts (71%) 

« 

3. HotWttlon to ttkt soat actions concerning thtlr children's .duration (711) 



* Intra wore S pott 1 0U ratings for It tat conctrnlng tht stalntr. Tht ratings 
rangtd frc» 1 (Otflnlttly Not) to S (Otflnlttly res), for reporting purpostt. 
ratings 4 tnd 5 ware grouptd tnd trttttd ts <n ovtrtll 'Tts.- ratings 1 tnd 2 
wtrt group* tnd trttttd ts tn ovtrtll "Ho." tnd rating 3 wis ktpt tht stat tnd 
trttttd is t rating toa«htt In bttwttn. Mtponsts frca taployttt Mho do not 
htvt school -tgt chlldrtn wtrt not Includtd In tht prellalntry tntlyttt. — 
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ttCML oucmnoits 



liming 

t Tht scheduled kIm wot not follow. Tht teat nor htd been scheduled for out 
hour; however, U lotted oat hour tnd 3$ alnutts, with t 25 atnutt lunch brttk 
Included. AUo t the seal nor sttrttd 20 alnutes Utt. 



o A atetlng rooa utt used. Tht rooa nod a long ttble at tht center, with ton* 
choirs tround. before tht seal nor started, mm ninor changes wtre node to 
attt tht nttdt of tht presenters tnd participants. Alio, aort chttrt wtrt 



Ptrtlduatlon 

t Seventy-one percent of tht participants ttktd qutstlons tnd/or Mdt cooMnt*. 

t Foil rt ton questions wtrt osked. 

t Tht questions addressed tht following Usuts: 

1. Excustd/unexcuted absences 

2. verification of absences 

3. Excess absences tnd elm credit 

4. Makeup clastworfc alt ted when absent 

$. Halts on extracurricular activities ttch dty 
t\ Afttr school care In Khoolt 

7. length of Khool dty 

8. Efftct of txtrtcurrfcultr Units on agriculture) tctlvltlts 
*. Eating off caapus 

10. Ttklng children out of cltss 7or field trips, ttc. 
IK Ctrttr development Information for studtnts 

12. Ptrtnt notts for ebsences over 5 

13. Modi eel /dental tppotntMnts thot ctust ttrdlntss or abstnet 

14. Uhtn Is t student counted ts absent froa doss/school 
IS* Uhtn studtnts nttd to dtctdt on graduation pUns 

16. Halts on athletic ttta prtcttcts 
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COKUBIMS m SUGGESTIONS 

It 9Mtr«1. tht ptrttctpttts MWi ttttretttd )« tht topics discuss* in Mo 
Tl?* r :. !"* •**•»•»* refltcttd tii tht author Md tht tyttt of tmttttt thoy 

tMMrttf tkt MtlutttM ftre sootod plotstd «tth tht ttttttr t« gotor-al Md utch 

prtttttttttt Md ftf mmMms «m discuss!*). This sufttsts thtt ttrhtM future 
ttatttrt thtutd kt Hot tod to just ttt sptctftc topic, tsptcltlly If tht topic It 
tttthtt My ptttrttt ltts tf *tttlMt Md dtscuuttt. FurtMreore. cltUT 

ey jjyy •*5™!f!"'" r ^f H, »« »«■«»•«• «•«•«'• «* tre-sMnur 

!U KtJLr'iJ.J? "!£*. U M l! mtun thtt tht sttltsr is cttdocttd Mttthly 

«*• Nrttd. Thtt cttrdtMtttt Md 

dHtrtct^uff. '** r ^*" t * ,tttt " 1 " CMStrtltts tf htth cowtty Md school 

It light of tht ft«dtt«s reported htrt, tht foUoolM octtons trt suoyostod: 

1. Conduct t survty to dottrel* tht rtUMt Mhy othtr «»1oyttt did tot ottMd 
tht tttlMr Md to dottrel m thttr wtllttMitt to tttttd future tuts ( 

» wrrlt 

2. Inttrvlo* tht conttct ptrson tnd tht director to: (t) find out 

^^^U 1 ?** I** 11 ^ «^ rtwr M% (•) 'tstlMtt* tlMt cost 

tnd tffort Involvtd, tnd (c) dtUralnt thtlr tHIIIngntss to sponsor future 
stain* rs (WPP). 

3. Survty/lnttrelta tht pro toot ort to: (t) find out thtlr opinions obout tht 
staintr thty offtred, (b) "tstlMtt* tlM tnd cost Involved, tnd (c) 
dtttraint thtlr allllntntss to of for future stalntrs (WPP)* 

4t Hoot to discuss tht findings tnd tny othtr rtltvtnt issuts thtt should bo 
considered to contlnut thtst colltborttlon tctlvltlts (A3S0. , 

UPP), 



Tht coaptny noM 
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Brown Bag Luncheons 

Date: November 5, 1985 Place: Ninth Floor 

Training Room 

71me: 11:30 a.m. & 12:15 p.m. First City Centre 
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Please bring your lunch and join other First City employees to learn more 
about the new requirements and educational options for our children. The 
topic theme for today's seminar will be "Helping Children Succeed 1n the 
Secondary Schools." 



Drinks will be furnished. 
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Exhibit 3.3a 

t 

POSSIBLE TOPICS FOR WORKPLACE SEMINARS 



1. Understanding the Recent Texas Legislation: How It Affects Schools, 
Your Children and You 

2. Helping Your Child Succeed in School 

- When and how to help with homework 

- Helping children develop good study habits 

- How your child can manage conflicts with classmates 

- How your child can manage conflicts with teachers and other school 
staff 

- Participation in extracurricular activities 

- Rewarding creativity 

- Teaching responsibility 

- Motivating your child 

- What to do if your child is having a problem in school 

- How to handle the child who doesn't want to go to school 

3. Parenting the Elementary School-aged Child 

- Developing stages 

- Building self-esteem 

- some subtopics under No. 2 could be covered here 

- Discipline 

4. Parenting Teenagers 

- Understanding developmental tasks 

- Discipline 

- Building self-esteem 

5. Child Care: When, Where and What Kind? 

- How to know when your child is ready to be left alone 

- Skills your child needs when staying at home alone 

- Choosing the best type of child care arrangement for your child 

- Locating quality, affordable child care 

- Preparing your child for taking care of him/herself and programs 
available to help 

- After-school and summer programs for school -aged children 

6. Parent-Teacher Conferences: What Parents Need to Know 

7. Summertime Programs Available for Your Child through AISD 

8. Achievement Tests: Interpreting Your Child's Scores 

9. Help Your Child Learn to Read Better 

10. Choosing Courses for Junior and Senior High Students 

11. Why Sex Education? 
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I Vamos a reunifies 

para hablar dc nuestro estudiante. 

(Vamos a cmpczar la Operadon Sin Fallas) 



Exhibit 3.3e,b 

I wif® isgoilar 

®«Ma@N SON FALLAS 

M WWl 4*1^11 Ii .Pm'i 
iMNMOMt 
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Rtsourct Brochure 



Houston tndeptodont School DfotHct 



I 



Special Programs 
and 
Information 

for 

Students 
in 

Secondary Schools 




Exhibit 3.3e,c 
The Future u Their* 




A guide for parents in helping 
teens plan their future. 



Mouftoo Indtpondoot School Ddrict 



Houston livtaptndfftt School District 
$2.7900 




First 
School 
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Available from tha International Reeding 
Association for 50* each are tight smell 
publications on parents and reading. 
No. 877 Why Heed Aloud to Child'm? 

by Julia MX Chan 
No. 872 Whit Books ind Records Should 

I Gaf tor My Prischootir? 

by Norma Rogars 
No. 870 Whit 1$ folding Rudiness? 

by Norma Rogars 
No.876 How Cm IHitp My Child Git Rudy 

to Rud? by Norma Rogars 
No. 875 How Cm t Encoungi MyPrimiry- 

Qndi Child to Rud? 

by Molly Kayes Ransbury 
No. 874 How Cm I Hilp My Child Lurn to 

Rud English as a Second 

Lmguigi? Marcia Baghban (Also 

available in Spanish) 
No. 873 How Dots My Child's Vision Attict 

His Ruding? Oonald W. Ebarly 
No. 871 How Cm I Qit My Tunigir 

to Rud? Rosemary Winebrenner 

Thla bcochura ha* boan adapted from How Csn I 
Bikout^qo My Prlmsry Qndi Child to Rood? by MoNy 
Kayaa Ranabory. pubtfartad by tha IntamatfooaJ Raadinp, 
Aaaoclatlon and EftlC/CfllER 

International Reading Association 
MOBarfcsdale Road 
P. O* Bos 8139 
Newark. Dalawara 1S711 U.SJL 



Thfc bnxnura may b* purchaaad from Intamattona! 
ftaading Aaaoctabon In qoanMJaa oMOO at a coat of $3 00 
pat 100. ptapaid only Individual cop*aa ara fraa. 



s Good Books 
Mate Reading 

Run 
ForYour Child 
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AUSTIN INOEKNOENT SCHOOL OISTftlCT 
Oepertswot of Nmgnnt Information 
Off let tf fttseercli and Evaluation 



DATE 

eXTOOtt. 1905 
12 

15-U 

It I 

22 

2€ 



GUIDANCE KXm CAUNOAA FOA 1905*00 

-• 

kitutlc Aptitude Tott (SAT) only u*U 

Differential Aptitude Tests (OAT) 10 

frelt«1aery Scholastic Aptitude Test 
National Merit Scholastic Qualifying 

rm (KAT/mQT) u 

AmHcm College Testing Aastssaent 12 



MOYEHCCR - 19*5 
2 

11*22 



Scholastic Aptitude and Achieve 
Tests (SAT-ACM) 

General Interest Inventory 



11*12 



OCCBOEt - 1905 
7 

U 



Scholastic Aptitude slid Achlev 
Ttsts (SAT*ACH) 



Amt Icm College Testing Assossaent 
<*T) 



11*12 
12 



JANUAAY - 190* 
25 



Scholestlc Aptitude end Achieve 
Tests (SAT*ACN> 



11*12 



FEUNAJtY * 1906 
0 



American College Testing Assessment 



12 



HAOCH * 19U 
15 

10*14 



Scholestlc Aptitude Test (SAT) Only 11-12 
Or)eens*Hanaa Algebra Prognosis Test 7 
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GUIDANCE TESTING CAUNOAA f OA 1905*M 
Page 2 



fiAT* TEST ggAQjfrS] 
AWL • 19W 

12 American College Testing Assessment (ACT) 12 
MAY - 1900 

3 Scholastic Aptitude and Achievement 11-12 
Tests (SAT-ACM) 

NAY -1906 

M.7,94 Advanced Placement (A#) Exactions U*12 

12*10 for college credit 

JUNE - 1900 

7 Scholastic Aptitude and Achievement ~ 11*12 

Tests 

14 American College Testing Assessment 12 

(ACT) 



NOTE! Oeneral Interest Inventory for Credo 11 as requested. 



m 
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OOiTESTOATC/S/lv/OS 
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THE TEAMS EXAM 



Exhibit 3.3e,f 



On. of the aost significant change, for this year's 
students {with tha exception of seniors) will be the 
requirements that they pass an exit level exam in order 
to graduate fro. high school. , • . 

Areas to be *d are in math. and English language art'. 
(Reading and v xting) ... 

' ■ ■' - v * ■' ■ * • 
•this year's seniors are' not affected by an. exit exam; " 
they aust pass our present ninth grade competency 
requirements. . - 

.'" ' ■ ■ ■ •• .>••'•'*:.' • ' . 

.. On October 1 and 2, 1983, the test will be administered 
to every eleventh grade student for the first time.- 

• October 1 will be the date that the math portion is * .'" ■ 
administered and October 2 will be the day of the English 

. language arts portion. 

. '■ • • . " • • ■ . • '■ ;•. . *; v 

If a student fails this October exam by not passing both 
sections of the test, they will be able to take it again 
in the spring. The two sections .will not be averaged 
together for. a passing grade*. - • .. 

A student must pass ths entire txan'in order to graduate 
in the Spring of 1987* 

If a student fails the spring exam, they may take it 
again next yaar in October of 1986 as a senior. 

If a student fails again in October of 1986 ^ they may 
take it again in the spring of 1987. 

Students who fail will not receive a diploma nor wi'li • 
they participate in graduation exercises. Scores will 
not.be recorded officially on thoir transcript until <they ' 
pass the exit exam. . . .tV 

Hh.never a student finally passes the exam, the* will be 
given their diploma, r.gardle.« when th.ir class 
.graduated. ^. • 

Jtesul-ts ©£ tha October, 1985 tost should be available in 
4-jB weeks from the Texas IMucatioo Ag«.ry./ ' 

.'Second chanc- exams will b. giW statewide on May i 
«ad May 2 of 1988 for this currant school year for those 
student, who failed. *. . . '*'■ . , w *-.«S ■ . " j ■ ,. 1 ; 

>" *>. „' • f '•;♦'.'*?.•; j-* I ' /; [■ 

Th. .tat. set .the tasting days and the test will he given 
statewide on the .am. day., q'a .. s' 
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SAMPLE AGENDA FOR LUNCH HOUR SEMINARS 
(time in percentages) 



Time Activity 

( 5 *) Getting settled, seated, lunch bays/boxes delivered 

( 2%) Host's Greetings and introduction of Presenter(s) 

( 3%) Presenter's Overview of ES/PIE and of today's topic 

(60%) Presentation of topic or topics 

(2°*) Audience participation; questions and answers 

( 5%) Evaluation of Seminar and Wrap-up 

( 5 *) Acknowledgements, announcements, survey of interest for 
future topics or activities., 
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SOME TIPS FOR SEMINAR PRESENTERS 



o Arrive at least 15-20 minutes ahead of time to meet the liaison person 
or whomever will introduce you. 

o Check the room to make sure that any equipment needed is in workiny 
order and that you know how to operate it. 

o Communicate with person who will monitor the time. 

o Distribute a one-page agenda at the beginning of the session, so that 
the audience knows what to expect. 

o Limit the presentation to one specific topic and address only a few 
topic-related issues. Do not overload the presentation with too much 
information. 

o Make sure that the contents of the presentation address immediate and 
practical needs of working parents. 

o Structure the presentation to allow audience participation, reactions, 
questions and answers, personal anecdotes, etc. 

o Keep the presentation within the available time. 

o Use body language to establish a close and casual relationship with the 
audience. 

o Use personal examples and anecdotes relevant to establishing your 
professional and personal credibility. 

o Handouts should be distributed at the appropriate time; if needed to 
follow your presentation, distribute them before. If they reinforce 
your presentation, or provide additional Information about the subject, 
distribute them at the end, so that participants do not get distracted 
by reading them while you present. 
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NEWSLETTER ANNOUNCEMENT 
(ENLARGED) 



Exhibit 4.2h 
PARENTS IN THE WORK PLACE PROJECT 
IBM 

INPORMATIpN SEMINAR 
August 29, 1985 



AGENDA 



GREETINGS /INTRODUCTIONS Ms. Lee Laws 

Director, 

Intergovernment Relations 
Austin ISD 

NEW CURRICULUM REQUIREMENTS Dr. Timy Baranoff 

Director, 

Elementary Curriculum 
Austin ISD 

Mrs. Gloria Williams 
Director, 

Secondary Programs & Services 
Austin ISD 



ATTENDANCE REQUIREMENTS Mrs. Mary Miller 

Director of Pupil Services 
Round Rock ISD 



TESTING REQUIREMENTS Mr. Jesus Chavez 

Administrative Assistant 
Research and Development 
Round Rock ISD 



QUESTIONS /ANSWERS 



ANNOUNCEMENTS 



SPONSORS: 
IBM 

Southwest Educational Development Lab 
Austin ISD 
Round Rock IS j 
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198S86 STAFF DEVELOPMENT AND PLANNING/PREPARATION SCHEDULE 
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CALENDAR/GUIDE 
.1985-1986 



Niagara Falls School District 



■ft" * ■ *«-. 



AN EDUCATIONAL COMMUNITY ON THE MOVE 



IMS 



CALENDARS 
CENTRAL AND SCHOOL ADMINISTRATION 



INSTRUCTIONAL OFFICES A/V BUSINESS OFFICE STAFF PERSONNEL SCHOOL LUNCH 
BUSING PHYSICAL ED. OCCUPATIONAL ED. RESEARCH ADULT ED. CY.P. 



HEALTH PUPIL PERSONNEL HOME/SCHOOL PARTNERS GRADUATION/TESTING 
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Round Rock Independent School District 
1985-86 School Calendar 

First Semester / September 3 - January 17 
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PARENT CEKTER COORDINATORS: 
• .;Kirrftt Dttenl 

JoAiwi Paroz . 

Gwenlynne Pike • 

" CONSULTANT: 
Or.* Roger Kroth 



HOURS 

B:00.- 4:30 MONDAY - FA I MY 

. ANO IV A*WINTM£«T 
AT OTHER TIMES ■ 



LOCATIC* 




T 



THE PARENT CENTER IS LOCATED AT 
INEZ ELEMENTARY SCHOOL IN THE 
NORTHEAST UlNG Of THE lUKOltt. 

1700 Pennsylvania, H.t. 
Albuquerque, New Mexico 87U0 
(SOS) 292-0101 



-Center— ■ 



0*0 

A PROGRAM 0ESI6NE0 TO 
STNCNCTMCN THE RELATIONSHIP 
IETWEN NONE ANO SCHOOL 




ALBUQUEMQUC 
MMUC 
SCHOOLS 

292.0101 

"PtfUnt* kCLVl to bt 
Ktcopuztd 4U..tducaX&u, 
tht tout txpvcu on thux 
tkiZdu*; **4 p*ol<uUo*U 
ptjoptt. . .k*vt to Umm to 

PC COnlultAKU tO ptAVlU" 

HicMoOu HobU 



. *.Tht Parent Center 1i 
sponsored by tht Sptcltl 
Education Oeeertaent of tht 
Albuquerque Mile School i to 
strengthen tht relationship 
between host end school. It 
1i built on tht philosophy that 
tht growth, dmlteae*t, end 
school success of children ere 
enhanced when parents and 
teachers work together tffoctlvtly. 
Education Is truly a partnership 
between host tod school. 



MATERIALS AVAILABLE " 



•Directory of Stloctod 
Community Stnrfcts for 
Exceptional Children 
•nd Thtfr Families* 
A quick reference for 
school personnel In 
1 oc« tin? assistance 
fo^ tht families with 
whoa they work. 

•Tutor Directory - 
A list to assist 
those who receive 
requests for tutors 
from parents of 
students who are 
experiencing problems 
tn school. 

Handouts for Parents *nd 

Teachers 
Tip sheets for parents 

. on topics designed to 
promote school progress 
and child development. 
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THE PARENT CENTER SERVES 
PARENTS, TEACHERS A COMMUNITY 

Parent Seminars 
A strles of workshops geared 
to enhanct parenting skills 

Mini-Conference for Parents 
A Saturday conference 
designed to strengthen I 
parenting skills and I 
hone/school relationships 

Industry Outreach rn 

Parenting skills workshops * 

conducted for employees at J. 

their work site cr 

Consultation 
Information and support to en 
school personnel m MPSfits 
on specific Issues relating rv> 
to children ~ 

cu 

Media 

Radio talks and television 
panel discussions developed 
to provide note access to 
parent Inforeetlon 

Relocation 
A service designed to assist 
parents of exceptional 
children who are moving to 
another locale 

Parent/Professional Library 
Materials available for 
checkout on topics such as 
parenting skills* hoee/school 
relations* *«d specific 
exceptionalities 
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WORK & FAMILY SEMINARS MAKE SENSE FOR TODAY'S WORKFORCE 

Exhibit 5.2d,b B ■ 
Seminars To Fit Your C*;v ir/j Needs 



gm*t Hgmvt r! At 
■wwwvi v moral 01 a* 

it 

tfcJnoaarSQta? 



bualntaaaa rivM tut orar 601 of t» 



• Work and Fam* Sorranare ha* « 



•rat con aa> anergy erech adtaretat Ail 
could ao rto product* worka 1 



What are Work 
Family Seminars t 

Wo* Ftrrfly S«r*m m eour»»?* 

dw aarranart arnptoyaaa taarn sWoi and kv 
■jo^tt eddch ho\p tforn botanct work unit 1 



I arafea taraw 10 buU • program form* corrraany. 
i> eoralli for iiiMtoiu amptoyaa kaareta and concern*. 

> V ^JALAWCtW WOP* AND FAMWT . J PARF/.fTS AMD OflLD DCVELOfMDfT 

achootege 



► oaedopnraraai stogea of tie 



Ja! Is*"! 0 > Mw <hrou * q»» 



• promo* a ajppoflfce atnx>aphart among 



ThtttminanMp- 
• raduc* job araraty 



► oeafta a Mm of toyafcy toward tht 



Pwwpano) upon drat twy are batr acre 
to manage tarty leaoorteMao* in waya 
o^dorwtcafet wttwork. 




ConractVoeaatnai 



*Jm fetter infarnraoon about how your comparw can anar** a Work 
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VOCATIONAL 
EDUCATION 
CAN HELP 

YOU 



BETSEY 

A Proton Record*. 

Vocational Educadon hat an aatahbdiid 
record of aucctaifuty pro**u educational 
aanfcae. Lett year alone over ft £00 aduta 
peractoeted in wcaoonat parent and rarna> 
•*x**on programa Mime*"**. 
Stnww* ham bean onarad in both con> 
murdy end workaJra taaVyi. 

QuaMad kwouetori_ 



AJiraratcnarecariAadbytl 

Dapartmant of Cducaoon at adut tocatoonal 
educator* w*> earartfat in parenting, femfly 
Ml and chfld dararopmanL 

CodEfladKt- 

Vbcaeonei aducatton strninare provide 
oualty educaaon at reaaonabaj ram 



EDUCATIONAL SERVICES AVAILABLE* 
• Educator* programs daegnad to Ik your 



* ^poi g n an t of amptoyau to datarrrana 
iraa**tae> and concerns 

• Technical Aa ao ra n ca and raaourca rarenaj 
•CohautoriStfacaa 



CONTACT 
VOCATIONAL 
[CATION 
NOW 



TOR MORMATIOft t 

TrraVocadc^Educoaon Work 6 FarreY 

Inadeda a an wganlMoan hewing dw buaV 

naa* ce wnuraty obtain ouaRy aduceeonal 

aantcaa on work and rane> iaaus*. ft e a 

contoreum of Area Vo ca tiona l Tachnkal 

(naaajiaa (AVIaA through tit Minnaaoia 

Seat Oapanmam of Educaoon. For mora 

inJormtaon about earn and rami/ aarranara 

and a r a f a na i to your local AV71 contact 

— — ■ ■ ah Ti it i ii fa— .I 
rwy wMit mpm unoa 

Vecaeaaat Educaoan Work 

tFamft/lntaftuat 

390 Cedar ibeat 
StFauiMN 95101 
C12^9M9td 



rot dmkt samcB m yoor am* 

The* are D Area Vocaaonal Techracal 
hoWurai (AVTfc) »rau#raut Miratajaaj pa> 

training to impiijiai Toenwajt 
aamkrara for your ampio j aat, contact tra 
Adut Educaaon Oeparvnant at dte AVT1 
naaraatyou 
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WORKS 
FAMILY 
SEMINARS 




THE IMPACT OF WORK AND FAMILY 

WORKING WOMEN SEMINARS AT 

ON BUSINESS THE WORKSITE 




...An Educational 
% Resource for the 
Business Community 

A Svr\ur of V 0( ,iti : ?n.j| I <lijf ,\\ro: . 




...An Educational , 
Resource for the 
Business Community 

A Sri\ ir t* (it V o c d f i o cm j I (jut ton 



mac 



Iff* 



CORPORATE STATEMENT OF SUPr ~ 
FOR EMPLOYEE INVOLVEMEK 
IN THE EDUCATION OF THEIR CHILORtN 



Exhibit 5.4a 



3 V ft *•* : 

* 3 s .', ; » 

0 s i a A a * 



OUR children hold the key to the continuity and improvement of our 
society and of our own community. They will have to carry forth not only 
our values and traditions, but will also be the future producers and 
consumers of our goods and services, and will have the task of preserving 
and improving the environment to en*' .ce the quality of life for all of us. 

SECOND only to the importance of the family unit are the schools, which 
we entrust with the major responsibility for the education of our 
children. The schools, in order to fulfill such an important role, need 
not only the best qualified teachers and administrators, adequate physical 
facilities and resources, but more importantly, they need the support and 
involvement of the parents and the community at large. 

The President/Chairman of the Board understands that the Company's 
contribution to the community goes beyond the services it provides to its 
clients. As a unified group of men and women, the Company's employees are 
themselves an important part ef this community. They contribute their time 
and energies to the various aspects of the life of the conrounity, and, in 
particular, to the schools that their children attend. 

It is in recooition of the important role that each parent/employee 
plays in supporting our schools that the Company or President/Board of 
Oi rectors/CEO resolve(s): 

1. To reaffirm our support for the efforts that the City area schools 
are undertaking to improve the quality of the education that our 
children receive. 

2. To reaffirm our support for the efforts that our employees 
currently make to be involved in ths education of their children 
after their regular work hours. 
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3. To urge employees to iMke use of the various leave mechanisiris 
available to them to attend to the school needs of their children 
during regular working hours. 

(optional) 3a. To direct the Personnel Pi rector /Hunan Re sources 

Manager to study the feasibility of establishing a special Form of 
leave ror purposes of parent involvement in children's education, 
not to exceed number hours per school year. 

4. To urge managers and supervisors to exercise maximum flexibility to 
accommodate reasonable leave requests for parental involvemsnt in 
school . 

5. To facilitate the internal distribution and posting of information 
related to school activities, special events, and programs provided 
by the schools or by the parents themselves. 

6. To make available facilities and support for the organization and 
scheduling of education-related meetings and seminars during work 
hours to be conducted by school personnel or other appropriate 
community resources. 

7. To publicize our corporate support for our schools and thus 
encourage other institutions in the community to follow our lead. 
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Exhibit 5.4d 



Houston Independent School District 

3830 RICHMOND AVENUE • HOUSTON. TEXAS 77027 
AREA CODE (713) 623-0011 




Dear Employer: 

In the fall of 1978, the Houston Independent Softool District initiated a 
program aimed at raising the educational achievement levels of Houston 
Independent School District students. The program - Operation Fail-Safe - 
is geared to increasing the involvement of parents in schools and the in- 
structional program of their children. Evidence indicating a correlation 
between student achievement and parent involvement is so positive that the 
Houston Independent School District feels the continuation of Operation 
Fail-Safe is vital. ^ 



All parents of the Houston Independent School District students are invited 
to attend individual parent/teacher conferences. In these meetings, parents 
review their child's performance records and discuss the kinds of supple- 
mental learning materials they can use at home to help increase their 
child s learning. The most recent test score information available for dis- 
trict students indicates the Houston Independent School District students 
are improving. 

For the fourth consecutive year, the average academic achievement of stu- 
dents in grades 1-6 in the Houston Independent School District meets or ex- 
ceeds the national norm. At the secondary level, the District has shown 
the greatest improvement in test scores since the secondary testing pro- 
gram was Implemented. These results confirm the continuation of improved 
basic skills performance of students in the Houston School District. The 
continued performance at or above grade level at the elementary grades and 
improvement at all secondary grades are indicative of the stability and 
quality of the educational programs offered in the Houston Independent 
School District. K 

To continue this trend, we are asking employers of parents with students 
in the district to allow parents to take an hour to two hours off from 
their jobs on September 28 and/or October 10, this fall to meet with teach- 
ers and counselors again. In the spring, the Operation Fail-Safe day will 
be oa February 29. With your cooperation, we would like to see 100 percent 
of the parents participating in Operation Fail-Safe. You can provide that 
extra boost the program needs to see it reach this new goal this year. 

Our special thanks for working with us on Operation Fail-Safe! 

With best personal regards, I am, 

Very truly yours, 
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B<TTy R. Jeaoan (J 1(70 
General Superintendent 
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Exhibit E2.3b 



OBSERVATION FORM 

Employer/Business Name: 

Seminar Title: 

Date : 

Time Scheduled: From until 

Name of Presenter (s ) : 



Describe type of room used: 



Was the room ready? ^ 

Starting time: (on time late ) 

Were people eating during the presentation? 

Presenters ), topic covered, and time used: From until 

1. 

2. 

3. 

4. 

5. 

etc. 



101 



Questions asked: 

1. 

2. 

4. 



etc. 



Time ended 
Comments: 

etc. 



Exhibit E2.4c 

Seminar name: = 

EVALUATION FORM 

PART I - THE SEMINAR (Please circle one rating): 

Definitely Definitely 
Not Yes 

1. The information provided was new to me 1 2 3 4 5 

2. The information provided was interesting to me. 12 3 4 5 

3. The information provided was valuable to me 

as a parent 1 2 3 4 5 

4. The amount of time allowed for the presentation 

was adequate 1 2 3 4 5 

5. The amount of time allowed for questions and 

discussion was adequate... . 1 2 3 4 5 

6. The presenter (s) seemed knowledgeable about the 

issues discussed ( 1 2 3 4 5 

7. The presenter(s) communicated the information 

well 1 2 3 4 5 

8. I would recommend this seminar to other working 

parents 1 2 3 4 5 

9. The handouts provided will be useful to me 12 3 4 5 

PART II - BENEFITS OBTAINED (please check one or more) 

YES 

1. I got answers to questions that I had s# ... 

2. I got information about resources 



3. I got information that will help in making some decisions 
about my children's education , 

4. I got motivated to take some actions concerning my children's 
education 

5. Other (please specify ) 
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VI. RESOURCES 



A. Organizations/Associations/Programs/Projects 

Career and Family Center. Catalyst . 14 East 60th Street, New York, N.Y. 
10020 • 

Center for Social Organization of Schools. Johns Hopkins University, 3505 
N. Charles St., Baltimore, Maryland 21218. 

Education Committee, Austin Chamber of Commerce, P. 0. Box 1967, Austin 
Texas 78767. " 

Employer-Sponsored Parent Education Project, P. 0. Box 44064, Baton Rouae. 
Louisiana 70804. 

Family Study Center, College of Home Economics, Home Economics West, Room 
114, Oklahoma State University, Stillwater, Oklahoma 74074. 

The Family Matters Project, Cornell University. Ithaca New York 14850. 

Governor's Office of Community Leadership, Sam Houston Building, Suite 105. 
Austin, Texas 78711 ' 

The Home and School Institute, Inc., Special Projects Office, 1201, 16th 
Street, NW, Suite 228, Washinyton, D.C. 20036. 

Institute for Responsive Education, 605 Commonwealth Avenue, Boston, MA 
02215. 

Louisiana Association of Business and Industry, P. 0. Box 80258, Baton 
Rouge, Louisiana 70898. 

National Committee for Citizens in Education, Suite 410, Wild Lake Village 
Green, Columbia, Missouri 21044. 

The Parent Center, Albuquerque Public Schools, 1700 Pennsylvania, N.E., 
Albuquerque, New Mexico 87110 

Program on Families and Work. American Association of University Women, 
2401 Virginia Avenue, NW, Washington, D.C. 20037 (Project Director: 
Judith S. Ball) 

Resources for Parents at Work, 722 Westview Street, Philadelphia, 
Pennsylvania 19119. 

Dorothy Rich Associates (ARA): A program on family, school, and employer 
relationships, 3301 Newark Street, NW, Washington, D.C. 20008. 

The Work and Family Life Study (WFLS), Bank Street College of Education, 
610 East 60th Street, New York, N.Y. 10022. 

o 87 BEST COPY AVAILABLE 
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B. News! etters/Bul 1 eti ns/ Arti cl es/Reports 



"Business and Industry - Partners in Education." American Association of 
School Administrators, 1801 N. Moore Street, Arlington, Virginia 22209 
(1984). 

Career and Family Bulletin . Publication from the Catalyst Career and 
Family Center. Catalyst. 14 East 60th Street, New York, N.Y. 10022. 

"Citizens and the Schools - Partners In Education." American Association 
of School Administrators, 1801 N. Moore Street, Arlington, Virginia 22209 
(1984) a 

Community Leadership . Publication from the Governor's Office of Community 
Leadership' Office of the Governor, Governor's Office of Community 
Leadership, P. 0. Box 12428, Capitol Station, Austin, Texas 78711. 

"Encouraging Employer Support to Working Parents: Community Strategies for 
Change." Dana Friedman. Center for Public Advocacy Research, 12 West 37th 
Street, New York, N.Y. 10018 

"Families and Employment." In Oklahoma Families , published by the Family 
Study Center, College of Home Economics, 114 Home Economics West, Oklahoma 
Stat?. University, Stillwater. Oklahoma 74078. 

"Families and. Work: Traditions and Transitions." Judith S. Ball and Mary 
Ann KMckus. In Grad uate Women , published by the American Association of 
University Women, 2401 Virginia Avenue, NW, Washington, D.C. 20037. 
March/April 1982, Vol. 76, Num. 2. 

Oklahoma Families . Published by the Family Study Center, College of Home 
Economics, 114 Home Economics West, Oklahoma State University, Stillwater, 
Oklahoma 74078. 

"The Partnership Concept: A Cooperative Approach to School -Based Child 
Care." Fairfax County Office for Children, 10396 Democracy Lane, Fairfax, 
Virginia 22030. January 1982. 

The Texas Volunteer . Publication from the Governor's Office of Community 
Leadership. Office of the Governor, Governor's Office of Community 
Leadership, P. 0. Box 12428, Capitol Station, Austin, Texas 78711. 
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VII. REFERENCES 



A_survey of school administrators and policy makers . Executive Sunmary of 
the 1983 Parent Involvement in Education Project (PIEP) Annual Report 
by David L. Williams, Jr. and John T. Stallworth. Austin, Texas: 
Southwest Educational Development Laboratory. 

Broken hom es. Hearings before the Senate Sub-Committee on Family and Human 
Services, of the Committee on Labor and Human Resources, Part I. March 
22 4 24; Part 2, September 22 & October 1, 1983. 

3usiness and child care handbook . Minneapolis, Minnesota: Business and 
Chi Idcare Project, Greater Minneapolis Day Care Association. 

Community solutions for child care: Report of a conference . Women's 
Bureau, U. S. Dept. of Labor, August 1979. 

Corporate financial assistance for child c are. By Dana Friedman. The 
Conference Board Researcn Bulletin No. 177, Work and Family Information 
Center, New York, NY, 1985. 

Corporations and families: Changing practices and perspectives . By Helen 
Axel. Conference Board Report No. 868, New York, NY, 1985. 

Corporations and the family in the 1980's . Philadelphia, Pennsylvania: 
Human Resources Network , 1982. 

Education and private sector collaboration to help meet school staff 
development/inservice education needs . Executive Summary of the 1983 
Hays to Improve Schools and Education Project (WISE) Annual Report, by 
Al King. Austin, Texas: Southwest Educational Development Laboratory, 
December 1983. 

Employed parents and their children: A data book . Washington, D.C.: 
Children's Defense Fund, 1983. ~~ 

Employers and child care: Establishing services through the workplace , 
women's Bureau, U. S. Dept. of Labor, Women's Bi'reau, Pamphlet 23, 
revised August 1982. 

Encouraging employer support to working parents: Community strategies for 
change. By Dana Friedman. New York: Working Parents Project, 
Carnegie Corporation of New York, 1983. 

Equal employment opportunity for women: U. S. Policies. Women's Bureau, 
U. S. Dept. of Labor, Women's Bureau, 1982. 

Families and child care: Improving the options . Select Committee on 
Children, Youth and Famines, September 1984. 

Families at work: Strengths and strains . The General Mills American 
Family Report, 1980-81, conductad by Louis Harris and Associates, Inc. 
Minneapolis, MN: General Mills, Inc., 1981. 
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Families in crisis; The private sector response . Select Committee on 
Children, Youth and Families Hearing held in Washington, D.C., July 
12, 1983* 

Government initiatives to encourage employer supported ch ild care By 
JulTl^i ° ana E * 6r Publk Advocacy research , 

Helping working parents; Child care options for businesses . Office of the 
Governor, State of North Carolina, June 1981. 

Improving American education; Roles for parents . Hearing before the 
Select Committee on Children, Youth, and Families, House of 
Representatives, Ninety-Eighth Congress, Second Session. Hearinq held 
in Washington, DC on June 7, 1984. 

Increasing supports for tw o-parent and single parent working fam ilies. 
Proceedings from an Invited conference, September 28-29, 198!£, by 
Reanato Espinoza and Nancy Naron. Austin, Texas: Southwest 
Educational Development Laboratory, December 1983. 

Innovative workplaces of the San Francisco Bay Area . By CI 
et al. Palo Alto, California: New Ways to Work, 1978. 

New Managem ent Initiatives for Working Parents . Reports from an April 1981 
Conrerence, edited by Clmora bad en and Dana E. Friedman. Boston, MA: 
Office of Continuing Education, Wheel ock College, 1981. 

Programs to strengthen families . By Yale Bush Center in Child Development 
an<f social Policy and the Family Resource Coalition. Yale University 
and Family Resource Coalition, October 1983. 

School -age child care: A policy report . By Seligson, Michelle, et al. 
Wellesley, MassT: school Age Childcare Project, Welles ley College 
Center for Research on Women, December 1983. 

School -age child care: An action manual . By Baden, Ruth Kramer, et al. 
Boston, Mass.: Auburn House Publishing Co., 1982. 

Supporting a family: Providing the basics . Select Committee on Children, 
Youth and Families, Hearing held 1n Washington, D.C., July 18, 1983. 

The State of Families, 1984-85 . New York, NY: Family Service America, 
1984. 

Work and family in the 1980s: A corporate reader . Washington. D.C.: 
Children's Defense Fund, 1983. ~~ 

Work and family life among Anglo, Black and Mexican American dual -earn er 
families . Executive Summary of the 1982 Working parents Project (WPP) 
Annual Report, by Renato Espinoza and Theresa Mason. Austin, Texas: 
Southwest Educational Development Laboratory, January 1983. 
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Work and family life among Anglo, Black and Mexican American single-parent 
families . Executive Summary of the 1983 working Parents Project (WPP) 
Annual Report, by Renato Esplnoza and Nancy Naron. Austin, Texas: 
Southwest Educational Development Laboratory, December 1983. 
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